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I recall my last year's message in which I assured
you that your Company will soon emerge out of the
crisis, as it is being run by a team of highly competent
and dedicated professionals.

History is always there to be referring to and learn
a lesson from. Financial year 2008-09 of Company's
history will remain there for record, but I assure you
that it will not be referred to as an indicator of the
Company's performance.

I am pleased to report that the team at Century has
provided total support to my commitment and has
turned the year 2009-10 into a profitable year. This
remarkable achievement is far beyond the general
expectations and perceptions and has been achieved
despite the fact that the Company was not able to
utilize its installed capacity to the optimum due to
the restricted gas supply in winter months.

The profit earned by the Company fell short to
provide any return to its preferred and common
shareholders; nevertheless commitments with the
financial institutions for the servicing of debt were
fully honoured.

Now, the leaf has been turned and we are looking
forward to the year 2010-11 with new challenges
and commitments. Our biggest challenge is to reach
full capacity utilization and keeping in view the gas
outages look for options on using alternate fuels
which support our margins without over burdening
pricing strategies.

I am confident that despite the challenges ahead
your Company will soon reach a stage where a
reasonable return to all stakeholders would be
possible. This objective we will pursue without any
dilution in our focus on friendly environment and
participation towards corporate social responsibility.

Chairman's Message
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Iqbal Ali Lakhani
Chairman



25

C
en

tu
ry

 P
ap

er
 &

 B
o

ar
d

 M
ill

s 
Li

m
ite

d
  A

nn
ua

l R
ep

o
rt

 2
0

1
0

On behalf of the Board of Directors I am pleased
to present the Annual Report of Century Paper &
Board Mills Limited (CPBM) along with the audited
financial statements and Auditors' Report thereon,
for the year ended June 30th, 2010.

Market

The year under review was encouraging as far as
the domestic demand of paper and board is
concerned.  The last year's Global financial crisis
was absorbed by the international economies,
consequently stabilizing the general prices including
those of paper and board.

In the local market, stocks of imported paper and
board which was dumped last year was somehow
consumed, thus making the space available in the
market for local products including those of Century.
Last year timely fiscal measures by government
supported the paper industry and also helped your
Company regain its lost share of the local market.

Overall the market remained less responsive for
the first three quarters of the year but improved
considerably in the last quarter both in terms of

price and demand. Hence the Company sold its
fourth quarter production at improved margins as
compared to first three quarters.

Your Directors are confident that the local market
will again become tuned to domestic products. Its
preference and inclination to use the imported
products will taper off, thus creating a stable and
regular market for your Company's product.

Operations

Like the last year, the optimised operation of
machines could not be achieved due to frequent
stoppages (77 days) in supply of natural gas,
although the Company has standby arrangements
for alternate fuels but due to insufficient margins
the Company did not find it feasible to use these
for production.

During the year under review production level of
166 thousand metric tons was achieved as
compared to last year's production of 142 thousand
metric tons. The capacity utilization for the year
stood at 93% of the available capacity and 70 %
of the installed capacity (L.Y. 60%).

Directors’ Report
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Sales

The rising international prices of paper and board
restrained its import thus creating a demand for the
Company's products. Due to this favourable impact
your Company's sales showed an impressive increase
compared to the last year both in terms of value and
quantity.

The sales of the Company in quantitative terms for
the year under review were 162 thousand metric
tons (L.Y. 141 thousand metric tons).  The rupee
value of the sales for the year under review posted
an impressive increase over the last year and stood
at Rs. 11,323 million (L.Y. Rs. 8,332 million). The
increases in sales depict an increase of 14.90% in
terms of quantity and 35.90% in terms of value.

Directors’ Report
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Financials

Your Directors report with satisfaction that the
year under review showed an overall improvement
in financials as compared to the previous year.
This has been made possible due to clear cut
strategies, defined objectives and support of a
team of dedicated professionals.

The net sales for the year under review are
recorded at Rs. 9,702 million (L.Y. Rs. 7,152
million). Gross profit of the Company for the year
stood at Rs. 1,434 million as compared to gross
loss of Rs. 74 million of the former year.

The operating profit for the year stood at
Rs. 1,211 million as compared to operating
loss of Rs. 294 million of the last year.

The profit after taxation has been reported at
Rs. 42 million as compared to loss after taxation
of Rs. 1,054 million of the last year.

The summary of the operating results of the
Company for the year under review along-with
the comparatives for the last year are as under:
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2010 2009

Sales - Net 9,702 7,152

Cost of Sales (8,268) (7,226)

Gross Profit / (loss) 1,434 (74)

Admin & Selling Exp. (297) (281)

Other Income 74 61

Operating profit / (loss) 1,211 (294)

Financial Charges (1,141) (1,300)

Net profit / (loss) before tax 70 (1,595)

Taxation (28) 540

Net profit / (loss) after tax 42 (1,054)

Sales Volumes (Metric Tons) 161,700 140,500

(Rupees in Million)
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Earnings per Share

Your Company earned a profit of Rs. 42.31 million
after tax which without taking the effect of outstanding
attributable preference dividend, translates into
earnings per share of Rs. 0.60 as compared to loss
per share of Rs. 14.91 of the previous year.

As the Company had issued preference shares during
the year therefore as per reporting requirements,
the profit has to be attributed to the preference
shares up to the amount of the dividend outstanding,
which for the current year is Rs. 253.57 million.  Thus
there are no earnings available to the common
shareholders after the effect of perference share
dividend; in fact there is a loss per share of Rs. 2.99.

Appropriations

The Directors have not declared any dividend on the
Preferred and the Common stock shareholders as
the earnings per share are not enough to provide
for the dividend.

Market Capitalization

The Capital markets of the country remained
depressed through out the year. The market
capitalization of your Company also fluctuated with
the trends of the market. During the year the share
of the Company touched the high of Rs.19.37 on
24th February 2010 and the market capitalization
was at Rs. 1,369.14 million. The share touched the
low of Rs.11.24 during the year and the market
capitalization was at Rs. 794.48 million.

At the close of the year, the market capitalization
was Rs. 1,130.93 million, with a market value per
share of Rs. 16.00 and break-up value per share of
Rs.26.75

Capital Investment

The Company added another fully integrated
Corrugation Box Line with a per annum capacity of
24,000 metric tons. The Capital outlay for this project
was Rs. 266 million. This additional capacity will
enable the Company to cater for future growth of
Box business customers.

In addition and as a part of its strategic policy the
Company added assets at a cost of Rs. 174 million.
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Contribution to the National Exchequer

Your Company's contribution to the National
Exchequer amounted to Rs. 1,805 million as
compared to Rs. 1,310 million of last year. This
includes Rs. 146 million (L.Y. Rs. 81 million) as
Income Tax, Rs. 1,621million (L.Y. Rs. 1,180
million) as Sales Tax and Special Excise duty, Rs.
38 million (L.Y. Rs. 49 million) as Customs Duty.



29

C
en

tu
ry

 P
ap

er
 &

 B
o

ar
d

 M
ill

s 
Li

m
ite

d
  A

nn
ua

l R
ep

o
rt

 2
0

1
0

Corporate Affairs

A) Board Meetings
Six meetings of the Board of Directors were
held during the year ended 30th June 2010.
Attendance by each Director was as under:

Name of Meetings
Director Attended

Mr. Iqbal Ali Lakhani (Chairman) Five
Mr. Zulfiqar Ali Lakhani Four
Mr. Amin  Mohammed Lakhani Five
Mr. Tasleemuddin Ahmed Batlay Six
Mr. A. Aziz H. Ebrahim Five
Mr. Shahid Ahmad Khan Four
Mr. Kemal Shoaib Five
Mr. Aftab Ahmad (CEO) Three

B) Preference Share Issue

As reported last year the Company was in the
process of issuing the preference share. By
the Grace of God the process was completed
in November 2009 and the Equity of the
Company was enhanced by three billion by
the issue of preference shares. These
preference shares are entitled to dividend at
the rate of 13% on cumulative basis.
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Corporate and Financial Reporting

Your Company is committed to good
corporate governance. The Board
acknowledges its responsibility in respect of
Corporate and Financial Reporting framework.

These Financial Statements together with the
notes thereto have been drawn up, in
conformity with the Companies Ordinance,
1984. International Financial Reporting
Standards wherever applicable have been
followed in the preparation of these financial
statements.

Proper books of accounts have been
maintained by the Company.

Appropriate accounting policies have been
consistently applied in preparation of the
financial statements and accounting estimates
are based on reasonable and prudent
judgment.

There are no doubts upon the Company's
ability to continue as a going concern.
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There has been no material departure from the
best practices of Code of Corporate Governance,
as detailed in the listing regulations.

The system of internal control is sound in design
and has been effectively implemented and
monitored.

The Board of Directors certify that the financial
statements, including the cash flow and the changes
in equity; fairly present the state of affairs of the
Company's business and of its operations.

Compliance with the Code of Corporate
Governance

The Statement of Compliance with the Code of
Corporate Governance is annexed with the report.

Pattern of Shareholding

Pattern of Shareholding of the Company as at 30th
June 2010, along with the necessary information
is annexed with this report.

There were 1,432 shareholders on the record of
the Company as at 30th June 2010.

Provident and Gratuity Funds

The funded retirement benefits i.e. the provident
and gratuity funds of the employees of the Company
are maintained by the Trustees and are audited at
regular intervals. The values of the investments of
the two funds as reported by the Trustees, as per
the last audited accounts were as follows:

Provident Fund Rs. 191.86 million
Gratuity Fund Rs.   89.95 million

Audit Committee

The Board in accordance with the Code of Corporate
Governance has set up an audit committee
comprising of three non-executive Directors.

The terms of reference of the Audit Committee are
those as specified in the Code of Corporate
Governance. In addition the Audit Committee is free
to ask for any information and explanation in order
to satisfy it regarding the financial statements and
internal controls.

The committee meets at least once every quarter
to review the financial statements and any major
judgmental area with reference to Company's
business. The Audit Committee gives its
recommendation to the Board for the approval of
financial statements which are duly endorsed by
the CEO and CFO.

Auditors

The Auditors BDO Ebrahim & Company are the
retiring auditors of the Company and offer their
services for re-appointment. They confirmed that
they have been given satisfactory rating under the
Quality Control Review Program of The Institute of
Chartered Accountants of Pakistan (ICAP) and the
firm is fully compliant with the International
Federation of Accountants (IFAC) guidelines on
code of ethics, as adopted by the ICAP.

The Board Audit Committee and the Board of
Directors recommend their re-appointment by the
shareholders at the ensuing Annual General Meeting,
as auditors of the Company for the year ending
30th June 2011.

Corporate Social Responsibility

Your Directors are firm believers of the Corporate
Social Responsibility (CSR) and are committed to
the cause of protecting the social, environmental
and ethical conduct.

In the field of health the Company arranged a
medical camp for its employees during the year.
The emphasis was on testing of the blood of the
employees especially with reference to Hepatitis C
and HIV.  Blood samples of around 900 employees
were tested and where required corrective medical
advice given.

Furthermore, with the help of its sister organization
M/s Colgate Palmolive (Pakistan) Limited the
Company arranged for the dental check-up of its
employees. More than 650 employees were
checked and advised for dental diseases.

In the education field summer camps were held
during the year. The purposes of summer camps
were to impart skills of computers in the youth of
rural employees.  Around 50 immediate family
members of employees were imparted computer
skills during summer camps.30
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Safety Health Environment and Quality (SHEQ)

A) Safety, Health and Environment (SHE)

Your Company is continually working to promote
a “Quality, Environment & Safety Conscious
Culture”. The Company at regular intervals
reviews its SHE framework and if needed takes
concrete steps to improve the environmental
performance of the Mills. In this regard
continuous monitoring of energy consumption,
gaseous emission of boilers, power plant and
water usage is being done.

B) Environmental Management System (EMS)

Your Company has adopted ISO 14001
standards and implemented the Environmental
Management Systems (EMS). An international
certification body AFNOR is also helping
Company to manage all of its activities to ensure
compliance with the Environmental Policy.

C) Quality Management System (QMS)

Consistent quality day after day is also one of
the prime objective of your Company. In this
regard ISO 9001:2000 system is in place and
is providing guidance to control the quality of
the product according to the international
standards. The Company is able to improve
processes and increase productivity under the
umbrella of this system. To further embark upon
the quality and improvement, the Company is

converting its system according to new version
of ISO 9001:2008.

D) Occupational Health and Safety Assessment
Series (OHSAS)

Your Company's commitment to OHS is firm. It
has implemented the standards 18001:2007
OHSAS and is making objective based efforts
to eliminate unsafe and unhealthy work
conditions. Hazards identification and risk
assessment are being performed, reviewed
and all necessary preventive measures are
taken to minimize the accidents.

Emergency preparedness and response
procedures and plan are established to deal
with accidents and emergency. Exercises are
periodically carried out in order to check the
effectiveness of these plans. Assembly zones
and emergency exit points are identified and
marked in the Mills. Responsibilities and
authorities in emergency situation are clearly
identified in the procedures. A safety and
security arrangement layout also displayed in
all the areas of operations for guidance and
movement in emergency situation.

Steps are being undertaken to impart
comprehensive training to employees in the
area of OH&S.  The “Communication
Participation & Consultation Program” is in
progress in order to create Safety Awareness.
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Human Resource

It is the belief of your Company that employees
play a vital role for the success of the
organization. Better results are produced when
the employees work as a team, trust each other
and know each other. At the end of the day
it's all about good human resources that make
the heart of the Company.

Human resources policy of the Company is
designed with the ultimate goal to acquire and
cultivate the individuals, shape them in an
organized infrastructure, transform their
creativities & professional excellences in order
to achieve collective goals.

The Company has nourished an organizational
culture which provides opportunities to learn
and express in free and open manner creative
skills and professional expertise. Employees
are encouraged to excel in their individual
careers based upon their professional merit.

Appropriate career paths and internal
recognition programmes are developed for
both technical and management staff. Scope
emanates from on-job training to enhanced
skill programs through subject specialists and
culminates into participation in local and
international seminars and training.

Several recognition programmes like service
awards, sports achievement awards and
recognitions based upon performance and
service are also in place.

Employee Relations

The relationship between the management
and employees has been exemplary for the
last many years. The Directors are pleased to
record their appreciation for the hard work
and devotion to duty by all cadres of
employees.

Outlook for the Year 2010-11

We are looking into the year 2010-11 with
optimism. Our optimism is based on the premise
that the international prices both for finished
product and raw material will remain at our
benchmark rate. Further the rupee dollar parity
and the interest rates will remain range bound.
The outages of natural gas which limit our
capacity utilization will again remain a point of
concern for the coming year.

Based on these assumptions it is hoped that
the Company will further improve its financial
position for the year 2010-11.

Acknowledgement

The Directors fully acknowledge the
contribution and commitment of all stake
holders.

They are much thankful to all of them, especially
the financial institutions for their continued
support of the Company.
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On Behalf of the Board of Directors

Aftab Ahmad
Chief Executive Officer
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Supporting

Century contributes and supports hundreds of small
entrepreneurs as it has long been a partner in providing
high quality packaging solutions to different downstream
industries of converters, printers and packaging. Century
supplies over 125,000 metric tons per annum of
packaging board to the printer and converters. In addition
Century supports safe transportation and packaging of
products of pharmaceuticals, food & beverages,
detergents, cosmetics, auto parts, home appliances ,
textile and apparels by supplying them quality corrugated
boxes.

PackagingPackaging
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Statement of Compliance
With the Code of Corporate Governance

1. The Board comprises of seven Directors elected by the shareholders including one Director as the representative

of the National Investment Trust Limited (NIT). Further the Chief Executive Officer (CEO) is also a deemed

Director of the Board by virtue of his office. The majority of the Directors are non-executive Directors.

2. All the Directors of the Company are registered taxpayers and none of them has defaulted in payment of any

loan to a banking company, DFI and NBFI, or being a member of a stock exchange, has been declared as a

defaulter by that stock exchange.

3. The Directors have confirmed that none of them is serving as a Director in more than ten listed companies,

including this Company.

4. The Company encourages representation of independent non-executive Directors and Directors representing

minority interest on its Board of Directors.

5. No casual vacancy occurred in the Board during the current year.

6. The Board has developed a vision/mission statement. Significant policies of the Company are revised and

updated as and when deem necessary.

7. All the powers of the Board have been duly exercised and decisions on material transactions and major

judgemental area if any were taken by the Board. The Board approves the appointment and determination

of remuneration and terms and conditions of employment of the CEO. As and when a vacancy falls the Board

also approves the appointments of the Chief Financial Officer, Company Secretary and the Head of Internal

Audit. It approves their remuneration and terms and conditions of employments, as recommended by the

Chief Executive Officer.

8. The meetings of the Board were presided over by the Chairman and in his absence, by a Director elected

by the Board for this purpose. The Board met at least once in every quarter. Written notices of the Board

meeting, along with agenda were circulated at least seven days before the meetings. The minutes of the

meeting were appropriately recorded and circulated in time.

9. During the year director were apprised of their duties, responsibilities and any significant change in the

statutory requirements were brought to their knowledge.

10. The Board has formed an Audit Committee comprising three of its members, all of whom are non-executive

Directors.

11. The meetings of the audit committee were held once every quarter to review interim and final results of the

Company. The terms of reference of the committee have been in place for compliance.
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12. The financial statements of the Company were duly reviewed by the audit committee and endorsed by the

CEO and CFO. The Board approves the financial statements and considers the recommendation/s of the Audit

Committee.

13. The Board has set up an effective internal audit function which is headed by a chartered accountant. The staff

is qualified and experienced for the purpose and conversant with the policies and procedures of the Company.

14. The Directors' report has been prepared in compliance with the requirements of the code containing the

salient matters required to be disclosed.

15. The Company has adopted and circulated a “Statement of Ethics and Business Practices”, which has been

signed by all the Directors and employees of the Company.

16. The Director, CEO and executives do not hold any interest in the shares of the Company other than that

disclosed in the pattern of shareholding.

17. The Company has complied with all the corporate and financial reporting requirements of the Code.

18. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under

the Quality Control Review Program of the Institute of Chartered Accountants of Pakistan, that they or any of

the partners of the firm, their spouses and minor children do not hold shares of the Company and that the

firm and all its partners are in compliance with International Federation of Accountants (IFAC) guidelines on

code of ethics as adopted by the Institute of Chartered Accountants of Pakistan.

19. The statutory auditors or the persons associated with them have not been appointed to provide any other

services except in accordance with the listing regulations. The auditors have confirmed that they have observed

IFAC guidelines in this regard.

20. We confirm that all other material principles contained in the Code have been complied with.

AFTAB AHMAD

Chief Executive Officer
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REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST PRACTICES OF
CODE OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the Code of Corporate
Governance prepared by the Board of Directors of CENTURY PAPER & BOARD MILLS LIMITED to comply
with the Listing Regulation No.37 (Chapter XI) of the Karachi Stock Exchange (Guarantee) Limited and Chapter
XI of the Lahore Stock Exchange (Guarantee) Limited, where the Company is l isted.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Directors
of the Company. Our responsibility is to review, to the extent where such compliance can be objectively
verified, whether the Statement of Compliance reflects the status of the Company's compliance with the
provisions of the Code of Corporate Governance and report if it does not. A review is limited primarily to
inquiries of the Company personnel and review of various documents prepared by the Company to comply
with the Code.

As part of our audit of the financial statements we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We are
not required to consider whether the Board's statement on internal control covers all risks and controls, or
to form an opinion on the effectiveness of such internal controls, the Company's corporate governance
procedures and risks.

Further, Sub-regulation (xiii) of Listing Regulation No. 37 notified by The Karachi Stock Exchange (Guarantee)
Limited vide Circular KSE/-269 dated January 19, 2009 and Chapter XI of the Lahore Stock Exchange
(Guarantee) Limited require the Company to place before the Board of Directors for their consideration and
approval, related party transactions distinguishing between transactions carried out on terms equivalent to
those that prevail in arm's length transactions and transactions which are not executed at arm's length price
recording proper justification for using such alternate pricing mechanism. Further, all such transactions are
also required to be separately placed before the Audit Committee. We are only required and have ensured
compliance of requirement to the extent of approval of related party transactions by the Board of Directors
and placement of such transactions before the Audit Committee. We have not carried out any procedures
to determine whether the related party transactions were undertaken at arm's length price or not.

Based on our review nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects, with the best
practices contained in the Code of Corporate Governance as applicable to the Company for the year ended
June 30, 2010.

KARACHI
CHARTERED ACCOUNTANTS

DATED: August 09, 2010 Engagement Partner: Zulfikar Ali Causer
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Tel: +92 21 3568 3030
Fax: +92 21 3568 4239
www.bdo.com.pk

2nd Floor, Block-C,
Lakson Square
Building No.1
Sarwar Shaheed Road
Karachi-74200
Pakistan



AUDITORS' REPORT TO THE MEMBERS

We have audited the annexed balance sheet of CENTURY PAPER & BOARD MILLS LIMITED as at June
30, 2010 and the related profit and loss account, statement of comprehensive income, cash flow
statement and statement of changes in equity together with the notes forming part thereof, for the year
then ended and we state that we have obtained all the information and explanations which, to the best
of our knowledge and belief, were necessary for the purposes of our audit.

It is the responsibility of the Company's management to establish and maintain a system of internal
control, and prepare and present the above said statements in conformity with the approved accounting
standards and the requirements of the Companies Ordinance, 1984. Our responsibility is to express
an opinion on these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether
the above said statements are free of any material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the above said statements. An audit also
includes assessing the accounting policies and significant estimates made by management, as well as,
evaluating the overall presentation of above said statements. We believe that our audit provides a
reasonable basis for our opinion and, after due verification, we report that:

a) in our opinion proper books of accounts have been kept by the Company as required by the
Companies Ordinance, 1984;

b) in our opinion:

i) the balance sheet and profit and loss account together with the notes thereon have been
drawn up in conformity with the Companies Ordinance, 1984, and are in agreement with the
books of accounts and are further in accordance with accounting policies consistently applied,

 except for the change as stated in note 3.1 to the financial statements, with which we concur;

ii) the expenditure incurred during the year was for the purpose of the Company's business; and

iii) the business conducted, investments made and the expenditure incurred during the year were
in accordance with the objects of the Company;

c) in our opinion and to the best of our information and according to the explanations given to us,
the balance sheet, profit and loss account, statement of comprehensive income, cash flow statement
and statement of changes in equity together with the notes forming part thereof conform with
approved accounting standards as applicable in Pakistan, and, give the information required by
the Companies Ordinance, 1984, in the manner so required and respectively give a true and fair
view of the state of the Company's affairs as at June 30, 2010 and of the profit, comprehensive
income, its cash flows and changes in equity for the year then ended; and

d) in our opinion, no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980.

KARACHI
CHARTERED ACCOUNTANTS

DATED: August 09, 2010 Engagement Partner: Zulfikar Ali Causer
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