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The women of our society are the foundation of our strength, the source
of our resilience, and the catalysts of our progress. They have played a vital
role in the social, economic, and cultural advancement of the nation. Be it
leadership, entrepreneurship, social work, health, education, justice, fine arts
or caregivers of a family, all areas have been uplifted by their contribution and
informed by their unique perspectives. They have created a strong legacy of
excellence and empowerment.

Women represent more than half of us, and they deserve equal opportunities
for education, economic participation, and leadership. By advancing towards
“National SDG 5: Achieve gender equality and empower all women and girls”,
we can liberate the true potential of our female population, which will usher
in a new era of innovation, diversity, and progress for our nation.

Century Paper is committed to promoting women's empowerment through
various initiatives. The company provides skill development programs and
creates a culture of inclusion, enabling women to become self-sufficient and
productive members of the workforce.

Thetheme of thisyear'sannual report is a celebration of our women, featuring
a few eminent females of our society and women in the Company. Century
Paper also reaffirms its pledge to accelerate its progress toward Gender
Equality and Women Empowerment.
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2 Century Paper & Board Mills Limited

E To be the market leader and an enduring

force in the paper, board and packaging
B ——, industry, positively influencing and
providing value to our stakeholders,
society and our nation.
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To strive incessantly for excellence and
sustain our position as a preferred supplier
of quality paper, board and packaging
material within a team environment and
with a customer focussed strategy.
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CORE VALUES

Teamwork

Use teamwork to multiply
our collective energies.

Continous
Improvement
Mindset

Facilitate process centric
thinking to continually
improve, correct, and
overcome difficulties.




CODE OF ETHICS

Our core business is to manufacture paper,
paperboard and packaging products to
provide local businesses and individuals quality
products of international standard. We are very
strong believer of the fact that Ethics and Good
Practices play a vital role in advancement and
betterment of the Company. To support our
belief, we endeavor our best to follow these
ethical and good practices.

Corporate Governance

We as a responsible corporate citizen
strongly adhere to Corporate Governance
principles and comply with regulatory
obligations enforced by regulatory agencies
for improving corporate performance. We
believe in uprightness of performance and
expect it to be a fundamental responsibility
of our employees to act in the Company's
best interest while holding confidential
information. We expect our employees to
neither solicit internal information from others
nor disclose Company's figures, data or any
material information to any unauthorized
persons/body.

Human Resource Development

We believe in individual respect and growth.
Our employment and Human Resource
policies develop individuals without race,
religion, gender or any other discriminative
factors. We provide equal opportunities with
a team based management style employing
incessant training and development programs
foremployees. These continuousimprovement
policies enhance efficiencies and knowledge
and create a constructive and affirmative
environment.

Transparent Financial Policies

We develop fair and transparent financial
policies for conducting business. We ensure
transparency and integrity and follow the
principles of accounting and finance as
approved by regulations and contemporary
accounting codes. Any unsupportive or false
entry, infringement of accounts for individual
or company gain is strongly incoherent with
our business codes and ethics.

Marketing and Industry Practices

We believe in free and fair business practices
and open competitive markets. Developing
any association within the segment, industry
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or with competitors to distort the pricing and
availability is contradictory to our business code
of conduct. Any anti-trust activity such as price
fixing, monopolization or forming cartel of
suppliers is prohibited. Our marketing policies
are customer focussed, placing high values in
satisfying their requirements with emphasis
on quality, service and product development.
As a long term marketing strategy we vision
to diversify and add value to our products
while maintaining close liaisons with markets,
customers and their needs.

Business Risk Management

Our risk management policies are geared to
enhance shareholders worth, improve credit
worthiness and minimize credit risk while
diversifying income, supplier and customer
bases and maintaining relationships with
financial institutions.

Social and Community Commitments

We believeincommunitydevelopmentwithout
political affiliations with any persons or group
of persons working for gains. We contribute
our resources for better environment with an
unprejudiced approach. Our Safety, Health
and Environment (SHE) policies are geared
towards unbiased employees’ betterment.
Our positive contribution towards Community
Related Services especially in health and
education adds to economic development.

Environmental Management System - EMS

We invest in environmental projects with
environment friendly policies to improve
Health and Safety standards of employees,
communities and surroundings. Our EMS
continuously improvesin light of advancement
in technology and new understandings in
Safety, Health and Environmental science. We
are driving towards zero waste generation at
the source and materials will be reused and
recycled to minimize the need for treatment
or disposal and to conserve resources
and environment. We are working for the
conservation of natural resources, energy and
biodiversity by continuously improving our
processes, practices and products.
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empowering
progress
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Fatima Jinnah, hailed as the “Mother of the
Nation” in Pakistan, was a pioneering dental
surgeon and a resolute champion of social welfare
and women's rights. She was the younger sister
and the trusted confidante of Muhammad Ali
Jinnah, the founder of Pakistan, and played a vital
role in the Pakistan movement. She co-founded
the Pakistan Women Association which played
an integral role in the settlement of the women
migrants in the newly formed country. She was

a visionary leader who advocated for democracy,
education, and peace. Her enduring dedication
to freedom and equality continues to inspire and
influence generations.
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Rana Liaquat Ali Khan holds immense importance
in Pakistan's history for her advocacy of women'’s
rights, education, and social welfare. She co-
founded APWA, propelling women's empowerment
and projecting a positive international image.

She established several institutions for women's
education, health, and vocational training, such

as the Lady Dufferin Hospital and the All Pakistan
Women's Education Conference. She was awarded
several honors, including the Nishan-e-Imtiaz and
the United Nations Peace Prize. She also served as
the first female Governor of the province of Sindh
from 1973 to 1976. Her legacy remains an enduring
source of inspiration for women and social activists
in Pakistan.

Benazir Bhutto, a towering figure in Pakistan’s
political landscape, left an indelible mark as the
country’s first female Prime Minister. Known for her
charismatic leadership, she played a pivotal role in
shaping Pakistan's contemporary politics and global
standing. Her enduring legacy continues to inspire
discussions on women's empowerment, democracy,
and international diplomacy. Despite facing
formidable challenges, she remained steadfast in
her vision of a progressive and peaceful Pakistan.
She championed the causes of human rights, social
justice, and economic development. She also forged
strong alliances with other nations and advocated
for regional stability. Her life and death exemplified
courage, resilience and sacrifice.
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COMPANY PROFILE

At Century Paper & Board Mills Limited, known as “Century
Paper,” we proudly stand as one of Pakistan’s largest integrated
pulp and paperboard units. As a valued member of the Lakson
Group of Companies - a prominent conglomerate in our nation,
our journey began in 1984. Since then, we have been dedicated
to advancing the field of pulp and paper.

Legacy of Excellence

Century Paper was incorporated in 1984 as a publicly listed company, and its
shares are actively traded on the Pakistan Stock Exchange Limited. Our core
expertise lies in the manufacturing and marketing of paper, board, and
related products.

Strategic Location

Our plant is positioned along the National Highway (N-2), just 62 kilometers
from Lahore, a major industrial hub in Pakistan. Our vast 171-acre (64-hectare)
facility proudly fronts the highway. The registered office of our company is
situated at Lakson Square Building No.2, Sarwar Shaheed Road, where the
headquarters of different Lakson Group companies convene. We also
maintain a liaison office in Lahore to ensure we are closely connected to this
vibrant city.



Journey of Evolution

Our journey commenced in 1990 with the launch of three paper machines
(PMs), with indigenous straw pulp mill, featuring an initial capacity of 30,000
TPY. Over the years, we have expanded our capacities and diversified into
manufacturing quality corrugated cartons in 2003. By 2006, our production
capacity had surged to an impressive 110,000 metric tons, supported by six
paper and paperboard machines, and a box-making capacity that continues
to grow.

Remarkable Expansion

In 2006, Century Paper embarked on a mega-expansion project. We
introduced a state-of-the-art board machine (PM-7) with an astounding
capacity of 130,000 TPY. Simultaneously, we acquired a cutting-edge gas-
fired cogeneration plant, infusing 18 MW of power into our operations. The
project reached its zenith in 2008 when we proudly unveiled our expanded
production capacity of 240,000 tons. The economies of scale and the superior
quality of our packaging board enabled us not only to compete but also to
replace imported products, preserving precious foreign exchange reserves.

Today, Century Paper boasts a production capacity of 265,000 TPY, and with
recent BMR projects nearing completion, this capacity is poised to exceed
280,000 TPY. Our box-making capabilities have also been elevated to serve a
dynamic market.



Powering Progress

Fueling our operations is a robust power generation infrastructure, featuring
three cogeneration plants:

e AOMW HFO-fired cogeneration plant
* An18MW gas-fired cogeneration plant
* An 18MW coal-based cogeneration plant

In 2016, we acquired a coal-fired power plant to address acute gas outages
that were adversely affecting our operations. This strategic move proved
pivotal, establishing the coal-fired power plant as the most cost-effective
energy source for our operations. Moreover, Company also have 3.7 MW Solar
Panel capacity.

We also had a 132 KV grid station and in a bid to fortify our energy security, we
recently upsized our grid from 5 MW to 16 MW, enhancing our energy mix
amid the unpredictability of energy prices.

Reputation Built on Quality

Century Paper has long enjoyed a market leadership position in quality
packaging boards and it maintains a strong presence in the paper and
corrugated box segments. We successfully cater to the demands of quality-
conscious indigenous consumers, with some of our products surpassing
imported alternatives in certain variants. Our commitment to delivering
quality products at competitive prices, maintaining close customer
relationships, and responsive feedback handling has earned us exceptional
rapport with leading MNCs, FMCGCs, and printers/converters across the
country.



Product Portfolio for Every Need

Our product range caters to a diverse customer base, including:

* Multi-ply one-side clay-coated packaging boards and uncoated boards,
catering to the folding carton needs of various consumer and industrial
products.

* Machine-finished writing and printing papers, serving publishing, exercise
books, computer stationery, photocopying, inkjet/laser printing, and
general printing market segments.

* Machine-glazed papers designed for foil/poly lamination and wrapping
applications.

* Corrugated boxes for secondary packaging needs.

Empowering Through People

Our sponsor Director, Mr. Igbal Ali Lakhani is Chairman of the Board of
Directors and Mr. Aftab Ahmad is Chief Executive Officer of the Company.
Our management team comprises seasoned professionals, each excelling in
their respective fields. A clear and structured hierarchy is in place for
delegating responsibilities across various functions within the distinct
management levels. We prioritize fair compensation for our 1661 employees
and provide continuous training opportunities to nurture their development.



Commitment to Excellence and Sustainability

Century Paper proudly holdsan FSC certification andiscertified for Integrated
Management Systems (IMS), including ISO 9001.2015 QMS, ISO 14001:.2015
EMS, ISO 45001:2018 OHSM and recently achieved Certification on Lab Quality.
Additionally, we are actively pursuing certifications for IT and Cybersecurity
(ISO 27000), and ESG. Our unwavering commitment to best practices and
adherence to the Code of Corporate Governance remains the cornerstone of
our operations. We are dedicated to advancing our journey towards SDG
targets, with a special focus on those highlighted in our sustainability report.
Our engagement with local communities includes charitable contributions
and volunteer efforts, reflecting our belief that collaboration can create a
positive impact on the world around us. The Company got recognition for its
endeavors for SHQ and CSR by different forums.

Contribution to the Economy

Century Paper makes multifaceted contributions to the economy. During
the Financial Year 2023, Century Paper made a notable contribution of Rs
9,500 milliontothe National Exchequerthrough Dutiesand Taxes. Additionally,
Century Paper’s utilization of agricultural residue (wheat straw/biomass) and
recycled paper creates opportunities for individuals engaged in the supply
chain of these materials to earn a decent livelihood. Furthermore, with its
high-quality products and enhanced capabilities, Century Paper isincreasing
its contribution towards substituting imports and preserving the Country's
precious foreign exchange reserves.



JOURNEY OF
ASPIRATION

Century Paper remains steadfast in its vision:

“To be the market leader and an enduring

force in the paper, board, and packaging
industry”.

Century Paper is moving ahead by following
its slogan of “Strive Together for Excellence”
and its motto of “Clean, Green, Sustainable” to
continuously offer its contribution towards a
pbetter and sustainable future for our
stakeholders, society, and our nation.
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Production

oo 2005

* Enhanced production
capacity to 80,000 Metric
Tons per annum after
installation of twin layer
Board Machine (PM-5).

* Enhanced production
capacity to 50,000
Metric Tons through

Commenced com-
mercial production
with three machines
having capacity of addition of a three
30,000 Metric Tons layers Board Machine

per annum. (PM-4).
* Added a Corrugated

* Added an Offline Boxes Manufacturing
Coating Machine Plant with capacity of
(CM-2). 22,000 Metric

Tons per annum.

Enhanced » Enhanced production Enhanced
un-bleached and capacity to 110,000 production
bleached pulp Metric Tons per annum capacity to 240,000
capacities. after installation of Metric Tons per

annum as Coated
Board Duplex Plant
« Added Online Coating (PM-7) started its
facility to three layers commercial
Board Machine (PM-4). operations.

Paper Machine (PM-6).

Added a new Enhanced Box Enhance production
Corrugator with Making capacity to capacity from
capacity of 24,000 30,000 Metric Tons 240,000 to 265,000

Metric Tons per
annum.

per annum after a
New Box Machine is
added with capacity
of 8,000 Metric Tons
perannum.

Metric Tons per
annum through
BMR projects.



Power and Utilities

Started 12.3 MW
Captive Power
Generation Plant as
Century Power
Generation Limited
(a former subsidiary
Company).

2008

Enhanced Captive
Power Generation
capacity to 30 MW as
new 18 MW
Co-Generation Plant
started commercial
operations.

* Enhanced Captive Power

Generation capacity to 48

MW as new 18 MW Coal
Based Co-Generation
Power Plant started
commercial operations.

Installed Dissolved
Air Floatation Plant
(DAF), the first of its
kind in Pakistan for
treatment of
effluent in Paper
and Board Sector.

Installed new
Coal/Biomass
Fired Boiler with
capacity of 30 Ton
per hour of
steam.

Enhanced Solar
panel capacity to
1.3 MW after
installation of
1MW solar panel
completed
during the year.
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Converted Power
Generators to dual fired
configuration i.e. oil
and natural gas.

Merged Century Power
Generation Limited (a
former subsidiary
Company) with the
Company.

2014

Installed Solar Panel
Capacity of 0.3 MW.

Inked an agreement
for installation of

18 MW Coal Based
Co-Generation
Power Plant.

Enhanced Solar panel
capacity to 3.7 MW after
installation of 1.6 MW
solar panel completed
during the year.

Installed new Coal Fired
Boiler with capacity of

Installed Secondary Waste
Water Treatment Plant, the 25 Ton per hour of
first of its kind in Pakistan steam.

for treatment of effluent, in

line with compliance of

National Environmental

Standards (NEQ).
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Awarded 9th International Award on Environment, Health & Safety by The Prodessional Network.
Awarded “Environment Excellence Award 2023" by National Forum for Environment & Health (NFEH).

Awarded "Environmental Sustainability Initiative Award 2023" by by National Forum for Environment &
Health (NFEH).

Awarded “Fire Safety Award" by National Forum for Environment & Health.

Awarded 10" position in Pakistan Stock Exchange (PSX) Award for Top Companies for the year 2020.
Awarded “Environment Excellence Award 2022" by National Forum for Environment & Health (NFEH).

Awarded “Energy Performance Award for Industry 2022" by United Nations Industrial Development
Organization (UNIDO).

Awarded “Sustainability Initiative Award 2021" by National Forum for Environment & Health (NFEH).
Awarded “Best Sustainable Packaging Award" by Future Forum.
Awarded “Fire Safety Award" by National Forum for Environment & Health.

Awarded “Environment Excellence Award 2020" by National Forum for Environment & Health (NFEH).

Awarded “Environment Excellence Award 2019" by National Forum for Environment & Health (NFEH).

Awarded “Environment Excellence Award 2018" by National Forum for Environment & Health (NFEH).

Awarded “Environment Excellence Award 2015" by National Forum for Environment & Health (NFEH).

Awarded “Best Corporate Award” on Annual Report for the year 2010.

Awarded the certification on “Integrated Management System (IMS)” which consists of:
- Quality Management System (QMS) ISO 9001:.2015;

- Environmental Management System (EMS) ISO 14001:2015 and

- Occupational Health and Safety Assesment Series (OHSAS) 18001:2007.

Awarded “Best Corporate Award” on Annual Report for the year 2007.

Awarded “Best Environmental Reporter” in ACCA-WWF Pakistan Environmental Reporting Awards
2007 in the Local Listed Company Category.

Awarded “Best Corporate Award” on Annual Report for the year 2005.

Recognized by Karachi Stock Exchange (KSE) as one of the Top 25 Companies for the year 2004.

Recognized by Karachi Stock Exchange (KSE) as one of the Top 25 Companies for the years 2002
and 2003.
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BUSINESS MODEL

Customer
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Sustainability
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VALUE CHAIN ANALYSIS

Support Activities
® MARKETING ® ADMINISTRATION
® SUPPLY CHAIN ® HUMAN RESOURCE
©® ENGINEERING ©® CORPORATE EXCELLENCE
® POWER & UTILITY ® QUALITY ASSURANCE
® FINANCE

Primary Activities

INBOUND LOGISTICS

2,
g%* Raw materials and Chemicals

received and stored at the Company

OPERATIONS

Emmaa Oustainable conversion of raw materials
and chemicals into finished goods

OUTBOUND LOGISTICS

W Facilitate Logistics of Finished paper,

paperboard and boxes to the
Customers

SALES

Product promotion, Customers
engagement, Quote preparation and
Timely dispatch

SERVICES

{% Understanding customer needs and changing

@ process accordingly. Handling customer
complaints with timely support to improve

customer realtations
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GEOGRAPHICAL PRESENCE

GILGIT
BALTISTAN
KHYBER
PAKHTUNKHWA

JAMMU
AND KASHMIR

PUNJAB

KASUR

BALOCHISTAN

KARACHI

HEAD OFFICE
Lakson Square, Building No.2, Sarwar Shaheed Road, Karachi.

MILLS
62 KM, Lahore-Multan Highway, N-5, District Kasur.

LAHORE OFFICE
14-Ali Block, New Garden Town, Lahore.
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ORGANOGRAM
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Officer

Remuneration
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Internal
Audit

Engineering
&
Power

Business Unit

Production (Box Plant)

Business Unit
(Paper & Board)

Supply Chain

00

Administration & Corporate | Quality

Human Resource Excellence Assurance
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INTEGRATED MANAGEMENT
SYSTEM POLICY

CENTURY IS COMMITTED TO:

1.

U1

Continual customer satisfaction by providing quality Paper, Paperboard and Corrugated
Boxes produced in environment-friendly, Healthy and Safe working conditions.
Maintainand update IMSforQuality, Environmentand Safety by fulfillingtherequirements
of International Standards: (ISO 9001, ISO 14001, and OHSAS 18001).

Setthe IMSobjectives and targets for continuously improving the operational efficiencies,

resources conservation and mitigation of risks.

Take lead in social role and responsibilities towards the surrounding community.

Follow and abide by all the applicable Laws and Legal requirements.

Implement Century Value System and to endeavour that its employees are the best
citizens following ethical values and good practices in advancement and betterment of

the Company and the Society.

ENVIRONMENT POLICY

Ensure environment friendly operations,
products and services.

Mitigate environmental impacts through
effective implementation of ISO 14001 in order
to achieving conformance to applicable laws
and regulations.

SAFETY POLICY

Improve Occupational Health and Safety
(OHS) performance continuously in all areas of
operations.

Implement necessary controls and measures
for mitigation of accidents and associated risk
by setting objectives and following applicable
legal and other requirements.

QUALITY POLICY

Century excels in manufacturing of quality
Paper, Paperboard and Corrugated Boxes for
packaging.

Century, a customer focussed Company,
is always ready to accept challenges for
achieving its mission.

Century’'s quality objectives are designed
for enhancing customer satisfaction and
operational efficiencies.

Promote environmental awareness to all
employees and the community.

Establish objectives and targets for continual
improvement in resource conservation by
waste control and safe operating practices.

Promote OHS practices through training
of employees for healthy and safe work
environment.

Communicate Safety Policy to all stakeholders
and review it periodically for ensuring
adequacy and compliance with OHSAS 18001
standards.

Century is commmitted to building Safe,
Healthy and Environment friendly
atmosphere.

Century, with its professional and dedicated
team, ensures continual improvement in
quality and productivity through effective
implementation of Quality Management
System.

Century values the social and economic

well being of its partners and strives for a
harmonious environment conducive to team
performance.
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ENTITY RATING

by VIS Credit Rating Company Limited as on June 2023

Long-Term AA - (AA Minus)

* High credit quality.

e ‘A ratings denote expectations of modest
credit risk.

* Protection factors are strong.

e Risk factors may vary slightly from time to
time with possible changes in the economy.

Short-Term A-1
(A minus One)

e High certainty of timely payment.

e Liquidity factors are excellent and
supported by good fundamental
protection factors.

e Risk factors are minor.
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empowering
progress

Arfa Kareem, a prodigious Pakistani computer
prodigy, remains an icon of inspiration for her
exceptional achievements at a young age.
Recognized as the world's youngest Microsoft
Certified Professional, her intellect and passion for
technology showcased Pakistan’s potential on the
global stage. Arfa’s legacy serves as a testament
to the power of determination and innovation,
inspiring generations to pursue excellence in

the realm of technology and beyond. She was
also a remarkable student, poet, and singer, who
demonstrated a keen interest in various fields of
knowledge and creativity. She was honored with
several awards and accolades, including the Pride
of Performance. Her life was cut short by a tragic
illness, but her memory lives on in the hearts and
minds of millions.
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Sharmeen Obaid-Chinoy, a renowned Pakistani
filmmaker and two-time Academy Award winner,
stands as a beacon of impactful storytelling. With
a distinctive cinematic voice, her documentaries
shed light on pressing social issues, earning her
international recognition. Sharmeen'’s dedication
to raising awareness through film has made a
lasting mark on Pakistan's cinematic landscape
and global conversations. She has tackled very
pertinent topics in her documentaries giving
voice to the voiceless and challenging the status
quo. She has also founded several initiatives to
empower women and youth through media and
education. She is a recipient of numerous honors
and accolades, including the Hilal-e-Imtiaz and
the Emmy Award.

Dr. Zubaida Sirang, an accomplished eye surgeon
hailing from Pakistan’s scenic Upper Chitral
Valley, has achieved a remarkable milestone

by becoming the nation’s first doctor to attain
recognition on the esteemed Book Authority

list. Her book, a significant contribution to
ophthalmology, has garnered distinction as

one of the ‘Best Ophthalmology Books of All
Time' by the globally acclaimed Book Authority
platform. Her book, titled ‘Ophthalmic Clinical
Examination’, provides a comprehensive guide

to the diagnosis and management of various eye
diseases, with illustrations and case studies. It is

a valuable resource for students, practitioners,
and researchers in the field of ophthalmology. Dr.
Sirang's book reflects her expertise, experience,
and passion for eye care.
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YEAR AT A GLANCE

55,790
Gross Sales
(Rs. in million)

207,413

Sales Volume
(M. Tons)

13,112
Equity

(Rs. in million)

4,442
Gross Profit
(Rs. in million)

28.24

Closing Share
Price
(Rs.)

905
Profit after
Tax
(Rs. in million)

2.25
Earnings per
Share
(Rs.)

11,344
Market
Capitalization
(Rs. in million)
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KEY FIGURES & RATIOS
Rupees in million

Key Figures 2023 2022
Gross sales 55,790 45,561
Net sales 47,661 39,000
EBITDA 4,550 5,008
Profit before tax 1,422 3257
Profit after tax 905 2,212
Share capital 4,017 2,029
Shareholders' equity 13,112 12,226
Total assets 29,896 28,796
Capital expenditure 1,595 2,539
Capital employed 20,674 16,143
Long-term financing (including current portion) 6,733 2,892
Key Ratios 2023 2022
Earnings per share - Rupees 2.25 551
Breakup value per share - Rupees 32.64 60.26
Price earning ratio 12.55 1n.22
Debt equity ratio (including current portion) 34:66 19: 81
Leverage ratio 1.28:1 136:1
Current ratio 1.71:1 13311
Quick ratio 0.57:1 0.40:1
Asset coverage ratio 1.75:1 1591
Interest coverage ratio 1.71:1 582:1
Debt servicing coverage ratio 1.88:1 41811
Debtors days 32 31
Inventory days 73 73
Operating Cycle 65 56
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DUPONT ANALYSIS

Return on
Equity
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STATEMENT OF VALUE ADDED

2023 %age 2022 %age
———————————— Rupees in thousands ------------
WEALTH GENERATED

Gross Turnover 55,790,392 45,560,986
Purchased material and services (47,709,768) (37,485,913)
Value Added 8,080,624 8,075,073
Other Income 274,995 187,393
TOTAL 8,355,619 100 8262466 100

WEALTH DISTRIBUTED

To Employees

Salaries, benefits and related costs 1,922,542 23 1680,639 20
To Government

Income Tax, Sales Tax, Import Duty

and Workers' Welfare Fund (Note 1) 2,418959 29 20661099 32
To providers of Capital
Stock dividend to Shareholders (Note 2) 1,785,390 21 - -
Finance cost on borrowed funds 2,015,621 24 676,315 8
Retained in Business
Depreciation, amortization and retained profit 213,107 3 3244413 40
TOTAL 8,355,619 100 8262466 100

Note 1: Income tax includes current and deferred tax expense as per statement of profit or loss.

Note 2: Current year figures represents interim Bonus Shares declared and issued during the year by appropriating from
distributable profits. The bonus shares of Rs. 202.885 million declared for the last year, were appropriated from the
Capital Redemption Reserve Fund, hence, are not reflected in the above statement.
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SUMMARIZED SIX YEAR DATA

Rupees in million

2023 2022 2021 2020 2019 @ 2018

Statement of Financial Position

Share Capital
Ordinary shares 4,017 2028 1764 1470 1470 1470

Preference shares - 901
Reserves 9,095 10,198 8,558 e N2 4719 4,071
Shareholders' equity 13,112 12226 10322 7582 6,189 6,442
Long-term financing (including current portion) 6,734 2892 3273 2901 4183 3869
Deferred taxation — Liability 791 976 1,095 1189 1209 1,309
Capital employed 20,674 16143 14785 12,025 11,581 11,621
Property, plant and equipment 11,718 11204 9946 9290 9373 9590
Other non-current assets 45 46 18 30 22 24
Net current assets / Working capital 7,551 4,353 4291 1950 1514 961
Statement of Profit or Loss
Sales — gross 55,790 45561 33481 28,440 25993 22191
Sales — net 47,661 39000 28,660 24345 22241 18,965
Gross profit 4,442 4973 5695 3936 2662 2506
Operating profit 3,437 3933 4652 3143 2,001 1,892
Profit before tax 1,422 3257 4246 2156 1239  143]
Profit after tax 905 2212 2960 1522 884 992
EBITDA 4,550 5008 5765 4231 2985 2,880

Cash Flows

Net cash flow from operating activities 1,226 (1,882) 3,060 2,895 862 727
Net cash flow from investing activities (1,573) (2,532) (1,511) (949) (962) (684)
Net cash flow from financing activities 3,830 (654) 145 (1,431)  (785) (447)
Changes in cash and cash equivalents 3,483 (5067) 1694 516 (885) (398)
Cash and cash equivalents - Year end (3,270) (6,753) (1,686) (3,380) (3,896) (3,011)
Others

Number of Employees 1,661 1oc66 1646 1640 1652 10646

Number of shares (million)
Ordinary shares 402 203 176 147 147 147
Preference shares - - - - - 90
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FINANCIAL PERFORMANCE

2023 2022 2021 2020 2019 2018
Profitability
Gross profit margin % 9 13 20 16 12 13
EBITDA margin to sales % 10 13 20 17 13 15
Profit before tax margin % 3 8 15 9 6 8
Net profit margin % 2 6 10 6 4 5
Return on equity % 7 18 29 20 14 15
Return on capital employed % 10 21 30 22 14 15
Operating Performance / Liquidity
Total assets turnover (excl. CWIP) 1.67:1 150:1 142:1 1321 1.22:1 1131
Fixed assets turnover 46:1 463:1 329:1 266:1 244:1 208:1
Debtors turnover M45:1 11.65:1 10.86:1 955:1 960:1 MN23:1
Debtors days 32 3] 34 38 38 32
Inventory turnover 5.04:1 501:1 515:1 566:1 6.14 1 6.77 :1
Inventory days 73 73 71 65 59 54
Creditors turnover 9.08:1 762:1 6641 7531  825:1 8.11:1
Creditors days 40 48 55 49 44 45
Operating cycle days 65 56 50 54 53 41
Return on assets (excl. CWIP) % 3.17 8.50 14.68 824 4.85 5.89
Current ratio 1.71:1 1331 160 :1 1271 120 :1 1141
Quick / Acid test ratio 0.57:1 040:1 0521 0.43:1 0.45:1 0.41:1
Capital Market / Capital Structure Analysis
Market value per share Rs 28.24 61.80  122.07 7157 3115 63.50
Breakup value / (Net assets/shares) Rs 32.64 60.26 5851 5157 4210 37.69
Earnings per share (pre tax) (*) Rs 3.54 81 10.57 537 3.08 3.56
Earnings per share (post tax) (*) Rs 2.25 551 7.37 379 2.20 2.46
Price earning ratio (*) 1255:1 1122:1 1656:1 1888:1 1416:1 2581:1
Market price to breakup value 0.87:1 103:1  209:1 139:1  074:1 1.68:1
Debt equity ratio 34:66 19:81 24:76 28:72 40:60 38:62
Weighted average cost of debt % 16.39 897 7.06 12.60 9.59 6.67
Interest coverage ratio 171:1 582:1 1146:1 318 :1 2631 40101

(*) Note: Figures have been restated based on bonus shares issued during the Year.



Breakup Value and Market Value
140

122

120

100

80

60

40

20

0 2018 2019 2020 2021 2022 2023

. Breakup Value (Rupees) . Market Value

Debtors and Creditors
60 55

0 2018 2019 2020 2021 2022 2023

. Debtors (Days) . Creditors

Debt and Equity

0 2018 2019 2020 2021 2022 2023

M Debt (Ratio) [ Equity

Annual Report 2023

33



34 Century Paper & Board Mills Limited

HORIZONTAL ANALYSIS

STATEMENT OF FINANCIAL POSITION

ASSETS

NON-CURRENT ASSETS

Property, plant and equipment
Operating fixed assets
Capital work in progress

Intangible assets

Long-term loans and advances

Long-term deposits

CURRENT ASSETS

Stores and spares

Stock in trade

Trade debts

Loans and advances

Trade deposits and short-term prepayments
Other receivables

Tax refunds due from Government
Taxation-net

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES

Issued, subscribed and paid-up capital
Ordinary shares

Reserves

NON-CURRENT LIABILITIES
Long-term financing

Lease liabilities

Deferred taxation

Deferred capital grant

GIDC payable

CURRENT LIABILITIES

Trade and other payables

Interest and mark-up accrued
Short-term borrowings

Taxation — net

Un-claimed dividend

Current portion of lease liabilities
Current portion of Government grant
Current portion of long-term financing
TOTAL EQUITY AND LIABILITIES

STATEMENT OF PROFIT OR LOSS

Sales — net

Cost of sales

Gross profit

General and administrative expenses
Selling and distribution expenses
Other operating income

Other operating expense
Operating profit

Finance cost

Net profit before taxation
Taxation

Net profit after taxation

Rupees in million

2023 23vs22 2022 22 vs 21 2021 21vs 20
Amount % Amount % Amount %
10,367 123 8,432 97 8,702 95
1,351 49 2,772 223 1,244 972
14 80 17 189 9 75
12 57 21 1050 2 18
19 238 8 114 7 100
2,758 80 3,467 157 2,209 125
8,755 104 8,400 162 5189 139
5,182 114 4,561 140 3,259 112
222 92 240 135 178 175
14 70 20 143 14 15
35 89 - - 6 18
205 209 98 101 97 36
163 - - - - -
801 106 759 154 493 208
29,896 28,796 21408
4,017 198 2,029 115 1,764 120
9,095 89 10,198 119 8,558 140
5,135 252 2,037 81 2,520 118
23 62 37 77 48 240
791 81 976 89 1,095 92
252 77 326 182 179 2238
- - - - 38 12
4,609 94 4913 122 4,023 139
541 292 185 567 33 55
4,071 54 7513 345 2,178 60
- - 40 10 387 -
2 100 2 100 2 200
14 125 M 123 9 291
10 96 15 166 69 627
1,237 298 415 82 505 67
29,896 28,796 21408
47,661 122 39,000 136 28,660 118
(43,220) 127 (34,027) 148  (22,965) 113
4,442 89 4973 87 5,695 145
(863) 122 (707) 118 (597) 1
(281) 17 (240) 114 (210) 123
275 147 187 103 182 177
(136) 48 (2871) 67 (418) 222
3,437 87 3,933 85 4,652 148
(2,016) 298 (676) 167 (4006) 41
1,422 44 3,257 77 4246 197
(517) 49 (1,045) 8] (1,287) 203
905 41 2212 75 2,960 194
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VERTICAL ANALYSIS

Rupees in million

2023 2022 2021

STATEMENT OF FINANCIAL POSITION Amount % Amount %  Amount %
ASSETS
NON CURRENT ASSETS
Property, plant and equipment

Operating fixed assets 10,367 35 8,432 29 8,702 40

Capital work in progress 1,351 4 2,772 10 1,244 6
Intangible assets 14 - 17 - 9 -
Long-term loans and advances 12 - 21 - 2 -
Long-term deposits 19 - 8 - 7 -
CURRENT ASSETS
Stores and spares 2,758 9 3,467 12 2,209 11
Stock in trade 8,755 29 8,400 29 5189 24
Trade debts 5,182 17 4,561 16 3,259 15
Loans and advances 222 1 240 1 178 1
Trade deposits and short-term prepayments 14 - 20 - 14 -
Other receivables 35 - - - 6 -
Tax refunds due from Government 205 1 98 - 97 1
Taxation-net 163 1 - - - -
Cash and bank balances 801 3 760 3 493 2
TOTAL ASSETS 29,896 100 28796 100 21408 100

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Issued, subscribed and paid-up capital

Ordinary shares 4,017 14 2,029 7 1,764 8
Reserves 9,095 30 10,198 36 8,558 40
NON CURRENT LIABILITIES
Long-term financing 5,135 17 2,037 7 2,520 12
Lease liabilities 23 - 37 - 48 -
Deferred taxation 791 3 976 4 1,095 5
Deferred capital grant 252 1 326 1 179 1
GIDC payable - - - = 38 -
CURRENT LIABILITIES
Trade and other payables 4,609 15 4913 17 4,023 19
Interest and mark-up accrued 541 2 185 1 33 -
Short-term borrowings 4,071 14 7513 26 2178 10
Taxation — net - - 40 - 387 2
Un-claimed dividend 2 - 2 - 2 -
Current portion of lease liabilities 14 - n - 9 -
Current portion of Government grant 110 - 15 - 69 1
Current portion of long-term financing 1,237 4 415 1 505 2
TOTAL EQUITY AND LIABILITIES 29,896 100 28796 100 21,408 100

STATEMENT OF PROFIT OR LOSS

Sales — net 47,661 100 39,000 100 28,660 100
Cost of sales (43,220) 91 (34,027) 87 (22,965) 80
Gross profit 4,442 9 4973 13 5695 20
General and administrative expenses (863) 2 (707) 2 (597) 2
Selling and distribution expenses (281) - (240) 1 (210) 1
Other operating income 275 - 187 - 182 1
Other operating expense (136) - (281) - (418) 1
Operating profit 3,437 7 3933 10 4,652 15
Finance cost (2,016) 4 (676) 2 (406) ]
Net profit before taxation 1,422 3 3257 8 4246 14
Taxation (517) 1 (1,045) 3 (1287) 4
Net profit after taxation 905 2 2,212 5 2,960 10
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empowering

progress

Bilgees Edhi, a humanitarian paragon, has
dedicated her life to serving the marginalized and
destitute in Pakistan. Through her selfless efforts
with the Edhi Foundation, she has provided vital
healthcare, shelter, and social support to countless
individuals in need. Bilgees Edhi's unwavering
compassion and tireless service have etched an
enduring legacy of empathy and transformative
impact on society. She is especially known for

her work with orphans, women, and the elderly,
running several homes and centers across the
country. She has also been involved in disaster
relief and rescue operations, both nationally and
internationally. She is a recipient of the Nishan-e-
Imtiaz and the Ramon Magsaysay Award.
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Dr. Ruth Pfau, an exceptional humanitarian, devoted
her life to eradicating leprosy in Pakistan. Her
relentless efforts as a medical pioneer, founding the
Marie Adelaide Leprosy Centre, have transformed
countless lives. Dr. Pfau's enduring legacy stands as a
testament to her dedication, to reshaping healthcare
and inspiring generations with her compassion

and service. She is also credited with establishing

a network of 157 leprosy clinics across the country,
providing treatment and rehabilitation to thousands
of patients. She has also been involved in combating
tuberculosis, blindness, and natural disasters. She is a
recipient of the Nishan-e-Quaid-i-Azam, the Hilal-e-
Imtiaz, and the Sitara-e-Quaid-i-Azam.

Ronak Lakhani, a leading advocate for inclusivity in
Pakistan, has profoundly affected the rights of differently
abled individuals. With over three decades-long
commitment as founder of Special Olympics Pakistan
(SOP), her leadership has propelled the organization
globally. Her diverse roles, including Chairperson,
General Secretary, and Head of Delegation, highlight

her dedication to empowering athletes with intellectual
disabilities. She is also a Board Member of the Special
Olympics International and Voice Chairperson of
NOWPDP (Network of Organizations Working for

People with Disabilities - Pakistan). Lakhani's significant
contributions earned her the Sitara-e-Imtiaz Award, a
well-deserved recognition of her exceptional impact. She
is an inspiration for many who aspire to create a more
inclusive and compassionate society.
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SUSTAINABILITY REPORT

Sustainability adaptation and its reporting is a tool for organizations to build
trust with customers and all the stakeholders, which in turn indirectly impacts
the bottomline. The Companyisdetermined to expand its footprintin all three
dimensions (Economy, Environment and Society) for the prosperity and well-
being of surrounding communities and to provide the decent contribution
towards the national targets of SDGs. The Company's contribution toward
SDGs targets collectively in all three dimensions are as follows:-

Economy

DECENT WORK AND Decent Work and Economic Growth

ECONDMIC GROWTH . . . . .
’ ’ Century Paper aims to conduct business with integrity, openness,

and respect for universal human rights and core labor principles
throughout its operations. The Company aims to improve the lives
of workers, their communities, and the environment.

i

It endorses the UN Guiding Principles on Business and Human Rights and embeds
them throughout its operations.

The Fundamental Principles are:

e Business is conducted lawfully and with integrity

e Work is conducted on the basis of freely agreed and documented terms of
employment

e Allworkers are treated equally and with respect and dignity
e Work is conducted on a voluntary basis

e Allworkers are of an appropriate age

e All workers are paid fair wages

e Working hours for all workers are reasonable

e All workers are free to exercise their right to form and/or join trade unions or to
refrain from doing so and to bargain collectively

e \Workers' health and safety are protected at work
e \Workers have access to fair procedures and remedies

e |and rights of communities, including indigenous peoples to be protected and
promoted

e Business is conducted in a manner that embraces sustainability and reduces
environmental impact

(SDG Target 8.3, 8.5, and 8.8)
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9 INOUSTRY BMONATION Industry, Innovation and Infrastructure
ANDNFRASTRUCTIRE , , . o
; Century Paper is committed to enhancing the efficiency of water and

energy usage in the pulp and paper manufacturing process, which is
known for its high consumption of these resources.

Water efficiency measures taken include:

e |mproved water metering
e Filtration and recycling of wastewater
e [nstallation of water-efficient equipment

e Enhancing the quality and quantity of treated wastewater to make it available for
enhanced recycling.

Energy efficiency measures include:

* Improved energy metering

e Installation of waste heat recovery systems
e Fixing of steams and compressed air leaks
(SDG Target 9.4)

19 tormee Responsible Consumption and Production
AND PRODUCTION Century Paper has adopted the modern concept of Industrial Ecology
m and Circular Economy where it ensuresthat its process waste is actually

not a waste but it should act as a resource for some other process.

* Wheat Straw fines/Baggage Pith are supplied to others as a source of Clean Biofuel.

* Rejected fiber is utilized by neighboring Board Mills for use as raw material in the
production of Sun-dry Paper and Boards.

e Coal Ash is supplied to a Cement Factory and some Brick Manufacturing Units for
use as raw material.

e Organic-rich wastewater isbeing supplied toa Chemical Factory for the manufacture
oforganicfertilizer.

Century Paper operates the state-of-the-art Wastewater Treatment Plants (Comprising
Dissolved Air Flotation and Biological Treatments) that not only help to prevent pollution
load but treated water is also recycled back into the process to save an equivalent
amount of freshwater. Century Paper is in the process of installing its third wastewater
treatment plant with a capacity of 600 m3/hr. This treatment plant will further enhance
the recycling of water to conserve the freshwater resource.

We also ensure that all the releases into the air are strictly compliant with National and
International standards of Human Health and the Environment.

To encourage people to adopt sustainable practices and to integrate sustainability into
their actions, Century celebrates World Sustainability Day and World Environment Day
with the participation of Environmental Experts and young Environmental Students.

(SDG Target 12.4,12.5 and 12.6)
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SUSTAINABILITY REPORT

Environment

CLEAM WATER Clean Water and Sanitation
AKD SANITATION

Century Paper understands that per-capita surface water availability
for Pakistan has been declining over the years. Through working on
water uses efficiency, Century Paper is ensuring the minimum use of
freshwater to mitigate water scarcity in the country.

Century Paper ensures the provision of clean water for drinking and sanitation not
only for its employees but also provides drinking water infrastructure to surrounding
communities.

Century Paper has developed Injection Wells for underground water replenishment
through rainwater in collaboration with the Pakistan Council of Research in Water
Resources (PCRWR).

(SDG Target 6.4)

Affordable and Clean Energy

Climate change is the defining crisis of our time. No corner of the globe
is immune from the devastating consequences of climate change.
Calls to cut greenhouse gas emissions and limit the average global
temperature rise to 1.5C are growing.

Energy from Fossil Fuels is the major source of Anthropogenic Greenhouse Gas
Emissions. Without any exaggeration, the world has no other choice but to either
pursue Renewable Energy use or cut the energy use from Fossil Fuels.

Century Paper is following the course both in the use of renewable energy and energy
conservation. We are currently operating 3.7 MW Solar Power Plant to utilize Renewable
Energy. The Company is also heavily exploring and investing in energy conservation
opportunities. Some of the energy conservation measures undertaken are listed below;
e |nstallation of Waste Heat Recovery systems
e Fixing of Steams and Comypressed Air Leaks

e |ncorporation of Energy-efficient Equipment like modern, efficient Air compressors
and installation of VFDs

* Installation of Biomass Boilers as a source of renewable energy
(SDG Target 7.2 and 7b)
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Society

Quality Education

QUALITY

e The Company has collaborated with local NGOs and established

- .
Smart Schools on the concept of one-room classrooms in very poor
communities for non-school-going children who are involved in child

labor by way of garbage collection etc.

These schools has enrolled 800 students, both Boys and Cirls, as follows.

e Five (5) Schools enrolling 150 Students in Lahore in collaboration with the Institute
of Rural Management

e Four (4) Schools enrolling 500 students in Jumber Khurd, Kasur in collaboration
with Smile Foundation

e One (1) School enrolling 150 students with a Computer Lab at Katha Paran (Neelum
Valley) in collaboration with Million Smiles Foundation.

(SDG Target 4.7)

LENDER Gender Equality

EQUALITY _ . . L
r In line with our Chairman’s vision of women's empowerment, Century

Paper has established a Wastepaper Sorting Facility to engage poor
women from the vicinity of Mills. The aim is to provide them with some
reasonable source of income.

Century Paper has engaged 40 local women for this activity.

Necessary procedures are in place to ensure that all workers (males and females) are
treated with respect and dignity. No worker is subjected to any form of harassment,
abuse, or intimidation, be it physical, sexual, psychological, or verbal. Employment
practicesarefreefromdiscrimination,including but notlimitedto hiring,compensation,
advancement, discipline, termination, and retirement. Furthermore, discrimination
based on factors such as cast, national origin, ethnicity, religion, age, disability, gender,
marital status, sexual orientation, union membership, political affiliation, health status
or pregnancy is strictly prohibited.

Century Paper provides Women with opportunities for leadership at all levels and in all
functions like Production, Engineering, Management Systems, Supply Chain, etc.

Women also have representation on the Board of Directors.
(SDGC Target 5.1,5.2,and 5.5)
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CORPORATE INFORMATION

Advisor

Sultan Ali Lakhani

Board’s Committees

Audit Committee

Ali Aamir (Chairman)
Amin Mohammed Lakhani
Babar Ali Lakhani

Officers

Chief Financial Officer
Muhammad Rashid Dastagir

Email:
rashid-dastagir@centurypaper.
com.pk

External Auditors

BDO Ebrahim & Co.
Chartered Accountants
Email: info@bdoebrahim.com.pk

Human Resource &
Remuneration Committee

Asif Qadir (Chairman)
Amin Mohammed Lakhani
Anushka Lakhani

Aftab Ahmad

Company Secretary
Mansoor Ahmed

Email:

mansoor-ahmed@centurypaper.

com.pk



Bankers

Conventional

Allied Bank Limited

Bank Al-Falah Limited

Habib Bank Limited

Habib Metropolitan Bank Limited
JS Bank Limited

MCB Bank Limited

National Bank of Pakistan

Soneri Bank Limited

Standard Chartered Bank (Pakistan)
Limited

The Bank of Punjab

Industrial & Commmercial Bank of China

United Bank Limited
Offices & Mills

Head Office and Registered Office
Lakson Square, Building No.2,
Sarwar Shaheed Road,

Karachi - 74200, Pakistan.

Phone: (021) 38400000

Fax: (021) 35684336, 35683410

Email: info@centurypaper.com.pk
Website: www.centurypaper.com.pk

Shares Registrar

FAMCO Associates (Private) Limited
8-F, Near Hotel Faran, Nursery
Block-6, P.E.C.H.S.

Shahra-e-Faisal, Karachi.

Phone: (021) 34380101-5

Fax: (021) 34380106

Email: info.shares@famco.com.pk
Website: www.famco.com.pk
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Islamic

Meezan Bank Limited

Faysal Bank Limited

Dubai Islamic Bank Limited
MCB Islamic Bank Limited
Bank Islami (Pakistan) Limited

Lahore Office

14-Ali Block, New Garden Town,
Lahore - 54600, Pakistan.
Phone: (042) 35886801-4

Fax: (042) 35830338

Mills

62 KM, Lahore-Multan Highway,
N-5, District Kasur, Pakistan.
Phone: (049) 4511464-5, 4510061-2
Fax: (049) 4510063
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SHAREHOLDERS’ INFORMATION

The Company

The Century Paper & Board Mills Limited (“the Company”) is listed on Pakistan Stock
Exchange Limited (PSX) and the stock code for dealing in equity shares of the Company at
PSX is CEPB. The Registered office of the Company is located at Lakson Square Building No.
2, Sarwar Shaheed Road, Karachi, Pakistan. Phone: (021) 38400000 and Fax: (021) 35684336
and 35683410.

Ownership
On June 30, 2023 the Company has 3,537 shareholders.
Annual General Meeting

The annual shareholders meeting will be held on Tuesday, October 17, 2023 at 03:00 p.m.
at ICAP Auditorium, Chartered Accountants Avenue, Clifton, Karachi as well as through
electronic means / video link facility managed by the Company.

Date of Book Closer

The register of the members and shares transfer books of the Company will remain closed
from October 10, 2023 to October 17, 2023 (both days inclusive).

Share Price Sensitivity Analysis

The overall stock market performance and Company’sfinancial and operational performance
impact the share price of the Company. The prevailing economic and political environment
affects the Stock Market Performance. Major factors affecting Company performance are
plant operations, costs of material and fuel items, and cost of capital etc. Uncertain economic
conditions, global commodity super-cycle, high inflation, and expensive cost of borrowing
affected both Stock Market Indices and the share price of the Company during the year
ended June 30, 2023.

100

80

60

40

20

0 Jul 22 Aug22 Sep22 Oct22 Nov22 Dec22 Jan?23 Feb 23 Mar23  Apr23 May23 Jun?23



Annual Report 2023 45
Share Price and Trading Volumes
Share Price Daily
Period : (Rupees) . A\%Z?ﬁgof

High Low Closing | volume
First Quarter (Jul-Sep-22) 78.90 58.20 66.71 96,350
Second Quarter ( Oct-Dec-22) 70.99 48.00 49.48 38,406
Third Quarter (Jan-Mar-23) 51.39 39.00 4714 100,805
Fourth Quarter ( Apr-Jun-23) 57.39 26.20 2824 | 129,773
Full Year (Jul-22 to Jun-23) 78.90 26.20 2824 89,827

Financial Results

The tentative timelines of the financial results for the year 2023-24 for approval in the Board

of Directors meetings are as follows:

First Quarter ending on September 30, 2023 October 2023
Second Quarter ending on December 31, 2023 January 2024
Third Quarter ending on March 31, 2024 April 2024

For the year ending on June 30, 2024 August 2024

Web Presence

Annual/Quarterly reportsare regularly placed at the Company’s website, www.centurypaper.

com.pk.

Change of Address

All registered shareholders should send

information on changes of address to:

FAMCO Associates (Private) Limited, 8-F, Near Hotel Faran, Nursery Block-6, P.EC.H.S,

Shahra-e-Faisal, Karachi.
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the 40" Annual General Meeting of CENTURY PAPER & BOARD
MILLS LIMITED will be held on Tuesday, October 17, 2023 at 03:00 p.m. at ICAP Auditorium,
Chartered Accountants Avenue, Clifton, Karachi, as well as through Electronic means/Video link
facility to transact the following business:

ORDINARY BUSINESS

1. Toreceive, consider and adopt the audited financial statements of the Company for the year
ended June 30, 2023 together with the Directors’ and Auditors’ reports thereon.

2. Toconsider final approval of 80% Bonus shares (interim) declared by the Board of Directorsin
their meeting held on June 02,2023 and issued to the shareholders on June 16, 2023.

3. Toappoint Auditors and fix their remuneration.
SPECIAL BUSINESS

4. To approve the circulation of Annual Report (including the Audited Financial Statements,
Auditor's Report, Directors’ Report, Chairman’s Review Report) to the Members of the
Company through QR enabled code and weblink, in accordance with Section 223 of the
Companies Act, 2017 read with S.R.0.389(1)/2023 dated March 21, 2023.

“RESOLVED THAT Century Paper & Board Mills Limited (the ‘Company') be and is hereby
authorized to circulate its Annual Report including Audited Financial Statements,
Auditor's Report, Directors’ Report, Chairman’s Review Report and other reports
contained therein to Members of the Company through QR enabled code and weblink.”

5. To consider to pass the following resolutions as special resolution:

a) *RESOLVED that the transactions carried out in normal course of business with
associated companies/related parties as disclosed in Note No. 45 of the Financial
Statements for the year ended June 30, 2023 be and are hereby ratified and approved.”

b) "RESOLVED thatthe Chief Executive Officer of the Company be and is herebyauthorized
to approve all the transactions carried out and to be carried out in normal course of
business with associated companies/related parties during the ensuing year ending
June 30, 2024 and in this connection the Chief Executive Officer be and is hereby also
authorized to take any and all necessary actions and sign/execute any and all such
documents/indentures as may be required in this regard on behalf of the Company.”

By Order of the Board

(MANSOOR AHMED)
Karachi: September 20, 2023 Company Secretary
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1 Theshare transfer books of the Company will remain closed from Octolber 10, 2023 to October
17, 2023 (both days inclusive). Transfers received in order by the Shares Registrar of the
Company, M/s. FAMCO Associates (Private) Limited, 8-F, near Hotel Faran, Nursery, Block-6,
P.E.CH.S. Shahra-e-Faisal, Karachi up to the close of business on October 09, 2023 will be
treated in time for the purpose of attending the annual general meeting.

2. Participation in the AGM via physical presence or through video conferencing

a.

A member, who has deposited his/her shares into Central Depository Company of
Pakistan Limited, must bring his/her participant’s ID number and CDC account/sub-
account number along with original Computerized National Identity Card (CNIC) or
original Passport at the time of attending the meeting.

Participation in the AGM proceedings via physical presence or through video link facility:
The arrangement for attending the AGM through electronic means will be as under:

a. wTo facilitate our members who want to attend AGM through Zoom application -
a video link facility will be provided.

b. Shareholders interested in attending the ACM through Zoom application are
hereby requested to get themselves registered with the Company Secretary office
by providing the following details at the earliest but not later than 48 hours before
the time of ACM (i.e, before 03:00 p.m. on October 13, 2023) through following
means:

i) Mobile/WhatsApp: 0315 5008228

ii) E-mail: mansoor-ahmed@centurypaper.com.pk

Shareholders are advised to mention Name, CNIC Number, Folio/CDC Account Number, cell
number and email ID for identification.

Upon receipt of the above information from the interested shareholders, the Company will send
the login credentials at their e-mail address. On the date of AGM, shareholders will be able to login
and participate in the AGM proceedings through their smartphone/computer devices.

In view of the above, the Shareholders can also provide their comments/suggestions for the
proposed agenda items of the AGM by using the aforesaid means.

3. Requirements for appointing Proxies

a.

A member entitled to attend and vote at the Annual General Meeting may appoint
another member as his/her proxy to attend, speak and vote instead of him/her, and a
proxy so appointed shall have such rights, as respects attending, speaking and voting at
the meeting as are available to a member. A proxy must be a member of the Company.

Form of proxy, in order to be valid must be properly filled-infexecuted and received at
the registered office of the Company situated at Lakson Square, Building No.2, Sarwar
Shaheed Road, Karachinot later than 48 hours before the time of the meeting excluding
holidays.

The proxy form shall be witnessed by two persons whose names, addresses and CNIC
numbers shall be mentioned on the form.

Copies of CNIC or the valid passport of the beneficial owners and the proxy shall be
furnished along with the proxy form.

The proxy shall produce his original CNIC or original valid passport at the time of the
Meeting.

In case of a corporate entity, the Board of Directors’ resolution / Power of Attorney with
specimen signature shall be submitted (unless it has been provided earlier) along with
proxy form to the Company.



48

Century Paper & Board Mills Limited

NOTICE OF ANNUAL GENERAL MEETING

Updation of shareholder addresses/other particulars:

Members holding shares in physical form are requested to promptly notify Shares Registrar
of the Company of any change in their addresses or any other particulars. Shareholders
maintaining their shares in electronic form should have their address updated with their
participant or CDC Investor Accounts Service.

Further, to comply with requirements of section 119 of the Companies Act, 2017 and Regulation
19 ofthe Companies (General Provisionsand Forms) Regulations,2018,all CDC and shareholders
are requested to provide their email address and cell phone numbers incorporated / updated
in their physical folio or CDC account.

Electronic Transmission of Annual Reports and Notices

Pursuant to Notification vide SRO.787(1)/2014 of September 08, 2014, SECP has directed
to facilitate the members of the company receiving Annual Financial Statements and
Notices through electronic mail system (e-mail). We are pleased to offer this facility to our
members who desire to receive Annual Financial Statements and Notices of the Company
through e-mail in future. In this respect members are hereby requested to convey their
consent via e-mail on a standard request form which is available at the Company website i.e.
www.centurypaper.com.pk. Please ensure that your e-mail has sufficient rights and space
available to receive such e-mail which may be larger than 1 MB file in size. Further, it is the
responsibility of the member to timely update the Shares Registrar of any change in the
registered e-mail address.

Conversion of Physical Shares into CDC Account

The Securities and Exchange Commission of Pakistan has issued a letter No. CSD/ED/
Misc./2016-639-640 dated March 26,2021 addressed to all listed companies drawing attention
towards the provision of Section 72 of the Companies Act, 2017 (Act) which requires all
companies to replace shares issued by them in physical form with shares to be issued in the
Book-Entry-form within a period not exceeding four years from the date of the promulgation
of the Act.

In order to ensure full compliance with the provisions of the aforesaid Section 72 and to
benefit from the facility of holding shares in the Book-Entry-Form, the shareholders who still
hold shares in physical form are requested to convert their shares in the Book-Entry-Form, as
soon as possible.

The shareholders may contact their Broker, CDC Participant or CDC Investor Account Service
Provider for assistance in opening a CDS Account and subsequent conversion of the physical
shares into book-entry form. It would facilitate the shareholders in many ways including safe
custody of shares, avoidance of formalities required for the issuance of duplicate shares, etc.

Unclaimed Dividend / Shares under Section 244 of the Companies Act, 2017

An updated list for unclaimed dividend/shares of the Company is available on the Company's
website www.centurypaper.com.pk. These are unclaimed dividend/shares which have
remained unclaimed or unpaid for a period of three years from the date these have become
due and payable. Claims can be lodged by shareholders on Claim Forms as are available on
the Company's website. Claims Forms must be submitted to the Company’s Shares Registrar
for receipt of dividend/shares.

Members can exercise their right to demand a poll subject to meeting requirements of
Section 143 to Section 145 of the Companies Act, 2017 and applicable clauses of Companies
(Postal Ballot) Regulations, 2018.

Form of Proxy is enclosed and is also available on Company's website:
www.centurypaper.com.pk.
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STATEMENT OF MATERIAL FACTS

STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS
PURSUANT TO SECTION 134 OF THE COMPANIES ACT, 2017

The statement sets out the material facts concerning the Special Business given in agenda item
Nos.4 and 5 of the Notice will be considered to be passed by the members. The purpose of the
Statement is to set forth the material facts concerning such Special Business.

Agenda Item No. 4 Circulation of Annual Audited Financial Statements through QR enabled
code and weblink.

The Securities and Exchange Commission of Pakistan (SECP) through its Notification No.
S.R.0.389(1)/2023 dated March 21,2023 has allowed the companies to circulate the Annual Audited
Financial Statements to its Members/Shareholders through Quick Response (QR) enabled code
and weblink. The notice of meeting shall be dispatched to Members as per requirements of the
Companies Act, 2017 on their registered address, containing the QR code and the weblink address
to view and download the Annual Audited Financial Statements together with the Reports and
documents required to be annexed thereto under the Companies Act, 2017.

Considering the optimum use of advancementsin technology and in order to fulfil the Company’s
corporate social responsibility to the environment and sustainability, Members approval is sought
for the circulation of the Annual Report (including Annual Audited Financial Statements and
other reports contained therein) to the Members of the Company through QR enabled code and
weblink in accordance with S.R.0. 389(1)/2023 dated March 21, 2023.

Agenda Item No. 5(a) of the Notice — Transactions carried out with associated companies/
related parties during the year ended June 30, 2023 to be passed as a Special Resolution.

The transactions carried out in normal course of business with associated companies/related
parties were being approved by the Board as recommended by the Audit Committee on quarterly
basis pursuant to Clause 15 of Listed Companies (Code of Corporate Governance) Regulations,
2079.

During the Board meeting it was pointed out by the Directors that as some of Company Directors
were interested in these transactions, the quorum of directors seemingly could not be formed
for approval some of these transactions which have to be approved by the shareholders in the
general meeting.

In view of the above, the transactions conducted during the financial year ended June 30, 2023.
with associated companies/related parties shown in Note No.45 of the financial statements for
the year ended 30 June 2023 are being placed before the shareholders for their consideration
and approval/ratification.

Agenda Item No. 5(b) of the Notice — Authorization to the Chief Executive Officer for the
transactions carried out and to be carried out with associated companies during the ensuing
year ending June 30, 2024 to be passed as a Special Resolution.

The Company would be conducting transactions with associated companies/related parties in
the normal course of business. The majority of Directors are interested in these transactions,
therefore, such transactions with associated companies/related parties have to be approved by
the shareholders.

In order to comply with the provisions of Clause 15 of Listed Companies (Code of Corporate
Governance) Regulations, 2019, the shareholders may authorize the Chief Executive Officer
to approve transactions carried out and to be carried out in normal course of business with
associated companies/related parties during the ensuing year ending June 30, 2024.

The Directors are interested in the resolutions to the extent of their common directorships and
shareholding in the associated companies and the privileges attached thereto only.
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empowering
progress

Bano Qudsia, a prominent Pakistani writer,
dedicated her literary prowess to advancing
women's empowerment. With a remarkable
career spanning Urdu literature, she crafted
narratives that highlighted the struggles and
aspirations of women in society. Her works,
deeply rooted in cultural intricacies, shed light
on gender dynamics, breaking stereotypes and
advocating for women's rights. Through her
insightful storytelling, Bano Qudsia became an
emblem of women's empowerment, igniting
conversations that continue to inspire and
challenge societal norms. She received numerous
awards and honors, including the Sitara-e-Imtiaz
and the Kamal-e-Fun Award, for her outstanding
achievements.
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Parveen Shakir, a distinguished Pakistani poet,
educator, and civil servant, left an indelible mark on
Urdu literature. Her poems not only introduced a
distinct feminine voice but also explored profound
themes, delving into the intricacies of womanhood
and society. Her remarkable use of female pronouns
in Urdu poetry shattered traditional norms,
normalizing femininity and redefining the literary
landscape. She also experimented with various
poetic forms, such as ghazal, free verse, and quatrain,
demonstrating her versatility and mastery of the
language. Parveen Shakir's poetry resonated with
millions of readers across generations and cultures,
earning her numerous accolades and honors. She
remains one of the most influential and celebrated
poets in Urdu literature.

Madam Noor Jahan, also known as Malika-e-Tarannum
(Queen of Melody), was a legendary Pakistani singer and
actress who mesmerized the subcontinent with her voice
and charisma. She rose to fame as a leading lady of the
silver screen and a versatile vocalist who sang in various
languages and genres. She was also a patriotic icon who
inspired the nation with her ever-green national songs
that resonated in the memory of every Pakistani. She
received numerous awards and honors, including the
Pride of Performance and the Voice of Century, for her
remarkable contributions to the arts and culture.
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General Meetings

June 21, 2023

Extraordinary General Meeting
to increase the Authorized
Capital of the Company.

Board of Directors Meetings

April 26, 2023

To consider interim accounts
of the Company for the nine
months ended March 31, 2023

October 25, 2022

To consider interim accounts of

the Company for the first quarter

ended September 30, 2022

CORPORATE CALENDAR

September 28, 2022

Annual General Meeting of
Shareholders to consider annual
accounts of the Company for
the year ended June 30, 2022

January 31, 2023

To consider interim accounts of
the Company for the half year
ended December 31, 2022

Audit Committee Meetings

April 18, 2023

To consider interim accounts
of the Company for the nine
months ended March 31, 2023

October 24, 2022

To consider interim accounts of

the Company for the first quarter

ended September 30, 2022

August 04, 2022

To consider annual accounts
of the Company for the year
ended June 30, 2022

January 30, 2023

To consider interim accounts of
the Company for the half year
ended December 31,2022

August 02, 2022

To consider annual accounts
of the Company for the year
ended June 30, 2022



Annual Report 2023

BOARD OF DIRECTORS

o

Igbal Ali Lakhani
(Chairman)

& a4 2

Babar Ali Amin Mohammed Anushka
Lakhani Lakhani Lakhani

O &

Asif Qadir Ali Aamir

o

Aftab Ahmad
(Chief Executive Officer)

53



54 Century Paper & Board Mills Limited

DIRECTORS’ PROFILE

Igbal Ali Lakhani

(Chairman)

Mr. Igbal Ali Lakhani is a humble, compassionate and philanthropist who has been at the
helm of Lakson Group for around 45 years. He has a keen interest in marketing, finance, quality
management and re-engineering. He oversees a diverse portfolio of businesses, ranging
from Paper & Packaging, FMCG, Asset Management, and Insurance to IT and Aviation. He
is a Trustee of the Hasanali & Gulbanoo Lakhani Foundation, A Lakson Group Welfare Trust,
providing Educational and Medical facilities to the needy and deserving persons and helping
in other social activities. He is also a Trustee of Lakson Medical Trust and R & | Trust. In 2019,
he received the prestigious Sitara-e-Imtiaz Award from the Government of Pakistan for his
humanitarian work.

Mr. Lakhani is a charter member of The Indus Entrepreneurs, a global network of
entrepreneurs and professionals. He is also a member of the Layton Rahmatullah Benevolent
Trust, a leading eye care organization in Pakistan. He has held prominent positions in various
associations and councils, such as the Cigarette Manufacturers Association of Pakistan, the
Aga Khan Economic Planning Board for Pakistan, the Pakistan Business Council and the
American Business Council of Pakistan.

Mr. Lakhani is an alumnus of the University of California—Berkeley, where he graduated with
the highest honors and received a departmental award for outstanding achievement. He
was also a member of the PSI-National Accounting Fraternity and Phi Beta Kappa, the oldest
academic honor society in the United States.

Amin Mohammed Lakhani
(Director)

Mr. Amin Mohammed Lakhani is a generous philanthropist and a member of the Lakson
Group Executive Team. He is the CEO of SIZA Foods, the franchise holder of McDonald's in
Pakistan, which has grown to 81 restaurants across the country under his able leadership. He
is the recipient of the prestigious Golden Arches Award fromm McDonald's Corporation in 2011
- the highest award an owner-operator can receive frorm McDonald's.

He is the Honorary Consul General of Singapore in Pakistan and has been awarded the
Public Service Star by the Republic of Singapore for his services. He is a founder member of
the Young Presidents’ Organization in Pakistan and an active alumnus of Stanford University
and The Wharton School of Business. He is passionate about sports and enjoys riding, polo,
tennis and golf. He is well-traveled and interested in international affairs.

His rich experience in finance, marketing, management and production spanning over
36 years has enabled him to serve as CEO of 12 listed, unlisted public and private limited
companies, Director on the Corporate Boards of 4 Lakson Group companies listed on Stock
Exchange in Pakistan and Director in 15 other unlisted public and private limited companies
of the Lakson Group.

He strongly believesin Lakson Group's philosophy of paying back to the society. He isa Trustee
of Hasanali & Gulbanoo Lakhani Foundation, a Lakson Group welfare trust. The Foundation
provides educational and medical facilities to deserving and needy persons and helps people
in other areas and a Trustee of Amin, Saira and Anika Lakhani (ASAL) Foundation.
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Babar Ali Lakhani
(Director)

Mr. Babar Lakhani is the CEO of Lakson Investments Limited. He has over 25 years of
investment and portfolio management experience in Domestic and International Equity
& Fixed-income Markets. Babar most recently served as the CIO of Century Insurance,
a Public Limited company listed on the Karachi Stock Exchange of Pakistan. His prior
experience includes working at a Hedge Fund and at Credit Suisse. He currently serves
on the boards of Bagallery, Book.Me Knowledge Platform, Roomy, and OMI Hospital.

He isa member of the Young Presidents Organization Pakistan where he was a Chapter
Chair from 2014-2015. He is a volunteer at Special Olympics Pakistan where he helped
found an annual marathon in 2016 and a member of the Alumni Trustee Committee of
Brandeis University from where he received his MBA. He completed his B.A. in Finance
at Bentley College.

Babar likes to spend his free time with his wife and two sons in Karachi. His interests
include distance running, technology, reading and film.

Anushka Lakhani

(Director)

Ms. Anushka Lakhaniis a key member of the executive leadership team of Lakson Group
of Companies, one of the largest and most diversified conglomerates in Pakistan. She
serves as a Director on the Corporate Boards of three Listed Companies of the Group,
namely Century Paper & Board Mills Limited, Merit Packaging Limited and Century
Insurance Company Limited. She also serves as a Director in six Public Unlisted and
Private Companies of the group.

She is a graduate of two of the most prestigious business schools in the world. She has
a BSE from Wharton School of Business, University of Pennsylvania and an MBA from
Harvard Business School.

Ali Aamir

(Director)

Mr. Ali Aamir is a senior Chartered Accountant with over 15 years of combined Board/
Company Secretarial experience with a specific focus on Corporate Governance matters
and 40 years of diverse achievements in Public Accounting, Auditing, Banking, Treasury,
Taxation, Corporate Governance and Information Technology, mostly with Multinational
Financial Services and Manufacturing Industries in Pakistan.
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DIRECTORS’ PROFILE

Asif Qadir

(Director)

Mr. Asif Qadir holds a degree in Chemical Engineering from Columbia University, New
York. He joined Exxon Chemical Pakistan Ltd. in 1978 as a Process Engineer and held
various assignments in the manufacturing and marketing of fertilizers.

He has served as Chairman of Inbox Business Technologies Ltd., President of the
Management Association of Pakistan and Director & Senior Vice President at Engro
Corp. Ltd,, the Chairman and Chief Executive of Engro Polymer Trading (Private) Limited
and Chief Executive Officer & Executive Director at Engro Polymer & Chemicals Limited
(both are subsidiaries of Engro Corp. Limited).

He is currently serving as Director of Cheerat Cement Company Limited, Tripack Films
Limited, Descon Oxychem, Unicol, and Liagquat National Hospital.

Aftab Ahmad
(Director & Chief Executive Officer)

Mr. Aftab Ahmad is presently the Chief Executive Officer of Century Paper & Board Mills
Limited and serving as a Director of Merit Packaging Limited and Century Insurance
Company Limited. He joined Lakson Group of Companies in 1984 as Deputy General
Manager (Technical) of Century Paper & Board Mills Limited. He has also served as the
General Manager (Operations) and Director (Operations) of the Company.

Prior to joining Lakson Group, he worked at Packages Limited in Pakistan, Saigal
Brothers and Azzawya Qil Refinery in Libya. Under his Dynamic Leadership, Century
Paper & Board Mills Limited became a Market Leader in the field of Packaging. With his
engineering background, he successfully implemented the mega project of Century
Paper's new board machine PM-7, thereby building CPBM's brand image for quality
and reliability in the market.
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As required under the Listed Companies (Code of Corporate Governance)
Regulations, 2019 an annual evaluation of the Board of Directors of Century
Paper & Board Mills Limited is carried out. The purpose of this evaluation is to
ensure that the Board's overall performance and effectiveness is measured
and benchmarked against expectations in the context of objectives set for
the Company.

For the financial year ended June 30, 2023, the Board's overall performance
and effectiveness has been assessed as Satisfactory. Improvements are an
ongoing process leading to action plans. The above overall assessment is
based on an evaluation of integral components, including vision, mission
and values, engagement in strategic planning; formulation of policies;
monitoring the organization’s business activities, monitor financial resource
management; effective fiscal oversight; equitable treatment of all employees
and efficiency in carrying out the Board’s responsibility.

The Board of Directors of your Company received agendas and supporting
written material including follow up materials in sufficient time prior to the
board and its committee meetings. The board meets frequently enough to
adequatelydischargeitsresponsibilities. The non-executive and independent
directors are equally involved in important decisions.

S

Chairman

Dated: August 10, 2023
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empowering
progress

Century Paper has been making its contribution to different areas relating
to the environment, society, and governance. The Company has made
notable contributions toward energy & resource conservation and a clean
environment. Recently, Century Paper has also decided to intensify its efforts
on SDG 5:Gender Equality, which, we recognize is vital for a fairand sustainable
world. We pledge to ensure that women have full and equal opportunities to
participate in decision-making at all levels.

To fulfill its commitment towards women empowerment, Century Paper has
ensuredfemalerepresentationontheir Board of Directors. The Companyisalso
making efforts to provide equal opportunities to women at all management
levels. The number of women in its workforce is gradually increasing.

Seeing the potential in the local women, the company has launched a
groundbreaking initiative. Instead of being mere employees, women from the
villages adjacent to the Mills, have been provided the opportunity to become
entrepreneurs by participating in raw material management activities.

Furthermore, Century Paper'sdedicationtoprovidingeducationopportunities
to females shines through its summer camps, where training sessions on
Information Technology are arranged for the daughters of its workers. To
ensure access, the Company goes the extra mile by providing a pick-and-drop
facility, breaking down barriers to learning. Century Paper has also enrolled
an equal number of girls in its Smart School Initiatives for Child Education.

These initiatives showcase Century Paper's unwavering commitment to
female empowerment and Century will persist in enhancing its contribution
to this noble cause.
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OUR FEMALE EMPLOYEES
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Christine Lobo

Mehnaz Nusrat

Wajiha Khan

| am Christine Lobo, an experienced Executive Assistant (EA) with
over 52 years of diverse administrative expertise. | hold a Bachelor's
Degree from St. Patrick's College via the University of Karachi. My
journey began in 1976 at the Lakson Tobacco Company Limited,
and | currently serve as the EA to the Chairman of Century Paper
& Board Mills Limited. My primary role is to ensure the Chairman
remains organized, informed, and ready, all while upholding strict
confidentiality.

Beyond my professional life, | am a dedicated family person
with a loving spouse, four wonderful children, and six cherished
grandchildren. In my spare time, I'm an active volunteer and a
member of charitable and social groups. | find joy in reading spy
thrillers, savoring music, and creating delicious dishes.

| am Mehnaz Nusrat, and | am a graduate of PECHS College in
Karachi. After completing my Bachelor's degree, | joined Century
Paper & Board Mills Limited as a “Telephone Operator” in Karachi.
After few years, | was promoted to the position of “Front Desk Officer”.
Spanning over two decades, This role proved to be a turning point
in my life, as it allowed me to interact with a diverse range of people
on a daily basis, learning and gaining valuable insights from each
of them.

Beyond work, | indulge in various interests. Celebrity interviews, talk
shows, and podcasts keep me informed about current affairs. Home
decoration is another passion, and my family holds a special place
in My heart.

| am Wajiha Khan, a dedicated HR professional with a Bachelor's and
Master's degree in HR. My passion for HR ignited during university,
and I've pursued a fulfilling career in this field. Currently, | serve as
a Senior HR and Payroll Executive at Century Paper & Board Mills
Limited, where | thrive in various HR activities like recruitment,
benefits management, accounts and employee relations.

My family's strong work ethic inspires me; being the eldest, | aim to
set a focused and determined example for my siblings, who are now
pursuing their own paths to success. Beyond my career, I'm a fashion
enthusiast with a small clothing venture. | adore exploring new
fashion trends and designing clothes. Traveling and experiencing
diverse cultures and cuisines also bring me immense joy.



lam Agsa Saleem,andlamaMaster'sgraduatein Chemistryfromthe
University of Education in Lahore.lam working at Century Paperand
Board Mills Limited as a Senior Chemist in the Raw Material Section
of the Quality Assurance Department. | play a pivotal role in ensuring
raw material quality for production. I'm known for my precision
and keen attention to detail. Century Paper's harmonious work
environmentandcommitmenttowork-lifebalance makeitagreatfit.

Beyond work, | cherish quality time with my family, enjoying indoor
games, park visits, baking, and reading stories together. Balancing
my career at Century Paperwith a fulfilling personal life issomething
I'm grateful for.

lam SabahatTahir,andlamaGraduatein Chemical Engineeringfrom
the University of Punjab in Lahore. | am working as a Senior Process
Engineerinthe Quality Assurance Department at Century Paper and
Board Mills Limited. In thisrole, | played a crucial part in obtaining 1ISO/
IEC17025 accreditation for the Company’s Testing Laboratory leading
toitsenhancedreputationandreliability. [ find myjob highlysatisfying
as it allows me to broaden my perspective on problem-solving and
collaborate effectively within a team to conduct root-cause analyses.

In my free time, | enjoy exploring new places in the city, including
eateries and shopping centers, and spending time with my friends
on weekends.

I am Nancy Gul, holding Bachelor's and Master's degrees in finance
and accounting, with over a decade of experience across prestigious
organizations. My journey began as a Call Center agent followed by
an Account Executive role. Subsequently, | transitioned into a supply
chain career, and today, I'm flourishing as a Senior Import Executive
at Century Paper & Board Mills Limited, where | consistently embrace
growth and learning opportunities.

I hail from a family that values hard work, dedication, unconditional
love, loyalty, and strong bonds, which provide unwavering support
in my life decisions. | am a determined, decisive, fun-loving, friendly,
honest, and punctual individual. | excel both independently and
within a team. Setting and achieving personal goals is my passion,
and | possess excellent listening and communication abilities.
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OUR FEMALE EMPLOYEES

Rahat Israr

Sadia Aslam

Igra Arshad

| am Rahat Israr, and | hold a Master's degree in Business
Administration (MBA) from Haily College of Banking and
Finance. | am working at Century Paper as an IMS Officer in
the Corporate Excellence Department. | relish the learning
opportunities this organization offers and strive to enhance my
confidence and make a meaningful contribution to its success.

A woman from a town where working women are uncommon, | am
determined to set an example for others to pursue their goals. | am
also the President of the Century Paper Toastmasters Club and am
passionate about personal development, both for myself and for
those around me. Outside of work, | am an avid farmer and find joy
in growing plants and vegetables.

| am Sadia Aslam, and | hold an Associate Degree in Science from
the University of Central Punjab. | am working at Century Paper as a
Data Assistant in the Engineering Stores. | have gained a great deal
of learning experience in the conducive environment of Century
Paper and am enjoying involvement in the development and
maintenance work of the production plants. My focus is on growing
in My professional careerthrough hard workand continued learning.

In my personal life, my brother and | are focused on supporting the
education of our siblings after the passing of our father. I am also an
avid reader and enjoy stitching and playing badminton.

| am Igra Arshad, and | hold an M.Phil in Management Sciences
from the University of Lahore, as well as a BS (Hons.) in Accounts &
Finance. | am working at Century Paper as a Procurement Officer. |
appreciate the supportive and cooperative working environment of
the Company and have learned many things during my time here,
including scheduling and purchasing raw materials.

In my free time, | enjoy reading novels and playing badminton. |
am also keen on improving my communication skills and actively
participate in the Toastmasters platform established within our
organization. Some of my favorite authors include Paulo Coelho,
Sidney Sheldon, and Elif Shafak.



Il am Iffat Ramzan, and | hold an MPhil in Botany from the University
of Okara. | am working at Century Paper in the Engineering
Stores as an officer. This organization is a decent place for working
women exhibiting equality, a positive work culture and it allows for
maintaining a comfortable work-life balance. | am passionate about
continuously improving my skills and contributing to the success of
the organization.

In my personal life, | love nurturing my son and aspire to raise him
to be a positive contributor to society. Gardening is also a passion
of mine, as | come from an area surrounded by gardens and crop
cultivation.

I am Adnia Naeem, and | hold a Master's degree in Chemistry from
Agriculture University in Faisalabad. | am working as a Development
Chemist at Century Paper. In this role, | oversee product functional
activities and operational development processes. | cherish my
job as it provides me opportunity to broaden my problem-solving
perspective and engage in effective teamwork.

Outside of work, | have a range of hobbies, including reading books
and blogs, listening to podcasts, gardening, and cooking for my
family. | am also fond of reading books of Elif Shafak, S.K. Ali, Nemrah
Ahmed, and Faiza Iftikhar. I'm passionate about learning relating to
my job or understanding the people around me.

I am Munazza Munawar, and | hold a degree in Law (LLB) as well as
a Master's degree in English. | am working as an HR Officer in the
Human Resources department at Century Paper. | appreciate the
Company’s vast diversity and its commitment to valuing the well-
being of its employees. | enjoy working at Century Paper because
it offers many opportunities for learning and development. In the
coming years, | see myself becoming more confident in this field,
with more knowledge and experience.

In my personal life, | am a bibliophile and love reading novels in my
leisure time. | am also currently learning the Arabic language and
am determined to become proficient in it soon.
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CHAIRMAN'’S
MESSAGE

Dear Shareholders

On behalf of the Board of Directors,
| am pleased to present the Annual
Report of your Company for the year
ended June 30, 2023. As we reflect upon the
past year's performance, | wish to convey our
sincere gratitude for your unwavering support
and trust in our company.

The national economy continued to grapple with the

challenges of rising inflation, a widening current account deficit,
and a depreciating currency. The situation was further aggravated by the
catastrophic flood. These challenges prompted the Government to enact
austerity measures to restore balance. However, these measures hindered
economic expansion, causing a notable drop in growth toa mere 0.29% during
the year compared to the 6.0% growth of the previous year. This economic
turbulence had a detrimental impact on businesses, leading to diminished
demand and elevated operational costs.

Despite confronting these formidable hurdles, your Company stood resolute.
The visionary guidance of the Board of Directors ignited the ingenuity of our
mManagement, fostering the creation and successful execution of a flexible
and efficient business strategy. This endeavor bore fruit, as your Company
achieved an impressive 22% surge in gross sales, reaching an unprecedented
milestone of Rs 55 billion during the review year (compared to Rs 45 billion in
the prior year). Nevertheless, this growth in revenue did not translate equally
to the bottom line due to surging production expenses and a substantial
uptick in finance costs attributed to the stringent monetary policy enforced
by the State Bank of Pakistan. Consequently, the net profit amounted to Rs
906 million (compared to Rs 2,212 million in the previous year), resulting in an
Earnings per Share (EPS) of Rs 2.25 (compared to Rs 5.51 in the previous year),
as calculated based on the increased share capital.

Within the review period, the Board of Directors introduced an interim
80% Bonus share (equivalent to 4 shares for every 5 shares) for the ordinary
shareholders, sourced from distributable reserves. This initiative aimed to
fortify the Company's paid capital base, achieving equilibrium between paid-
up share capital and distributable reserves. Cash dividends were deferred
due to immediate financial requirements. The Company encountered
challenges leveraging its enhanced capacities and capabilities in the face of
the challenging conditions. However, our optimism remains strong that these
enhancements will yield more favorable outcomes in the future, ultimately
benefiting all stakeholders.
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Throughout this period, your Company remained steadfast in itscommitment
to Safety, Health, Environment, and Quality (SHEQ) principles, as well as
Corporate Social Responsibility (CSR) endeavors. Ongoing initiatives centered
on resource conservation, environmental preservation, and the forthcoming
acquisition of an additional wastewater treatment plant. Additionally, your
Company embarked on a journey towards Sustainable Development Goals,
aspiring to achieve ESG compliance. This transformative endeavor includes
engaging and training employees across all levels. Despite the adversities,
our commitment to CSR initiatives, including education for children,
empowerment of female workers, and community outreach, remained
unwavering.

| am pleased to announce that this year's annual report spotlights the theme
of women's empowerment. At Century, we firmly believe in the pivotal role of
women in society. Their education, progress, and broad-ranging involvement
across various domains are vital for our collective advancement. We deeply
acknowledge the contributions of the women within our organization, who,
despite their smaller representation, wield significant influence across roles,
from receptionist to executive and manager. We are resolute in our mission
to foster an equitable and inclusive workplace.

With the recent modernization of our facilities and alterations in our energy
mix, coupled with improved management of working capital, we are
optimistic about our resilience during challenging periods.

| extend my profound gratitude to our dedicated employees, esteemed
customers, dependable vendors, trustworthy financial partners, valued
shareholders, and local authorities for their invaluable contributions to the
Company's success.

S

Igbal Ali Lakhani
Chairman
Dated: August 10, 2023
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DIRECTORS’ REPORT

On behalf of the Board of Directors (BOD), we are pleased to present
the Annual Report of Century Paper & Board Mills Limited (CPBM)
for the year ended June 30th, 2023 along with the audited financial
statements and Auditors’ Report thereon.

BUSINESS PERFORMANCE REVIEW

Pakistan's  economy  faced severe
challenges in FY 2023 and remained
nearly stagnant, growing by only 0.29%
compared to 6.0% in FY 2022. Among all
sectors, the manufacturing sector was hit
the hardest as it showed a contraction of
14% in FY 2023, compared to a growth of
8.7% in FY 2022. The contraction in Large-
scale manufacturing (LSM) was even
higher at 25% in FY 2023 as opposed to
a growth of 10.4% in FY 2022 caused by
spiraling inflation, massive devaluation of
the Pakistan Rupee, higher energy prices,
and lower domestic & external demand.

During the year, the paper & board industry
faced both supply and demand side
challenges that led to a drop in domestic
consumption of paper & board products.
The global supply situation and import
controls implemented by the Central Bank
caused the difficulties in procurement of
imported raw materials. The demand for
paper & paperboard products withessed
a slowdown in the later part of the year
due to inflationary pressures that reduced
the disposable income of the masses and
the global recession that made imports
cheaper than local substitutes.

To effectively navigate the current market
conditions and address supply-side
limitations, your Company strategically
rationalized plant operations to achieve an
optimal sales mix and turned to outsource

certain raw materials for corrugated boxes,
enhancing its ability to meet customer
demands with competitive pricing. Your
Company took advantage of selective
machine shutdown during the year and
successfully commissioned a number of
BMR Projects that bolstered production
facilities' capacities and capabilities.

Your Company's production volumes
contracted to 196,192 metric tons (L.Y:
255,103 metric tons). Notably, the Company
attained 87% capacity utilization for its
packaging board machines (LY. 100%).
Despite this, the overall capacity utilization
dropped to 74% (L.Y. 96%). Your Company
achieved a sales volume of 207,413 metric
tons (2022: 242,293 metric tons) during the
year under review. In terms of value, net
sales of your Company stood at Rs. 48.00
billion for the year (2022: Rs. 39.00 billion).
The uptick in sales value is attributed
to the consistent evaluation of the
Company's product pricing, undertaken to
offset the cost escalations brought on by
elevated rates of raw materials and fuel, in
conjunction with the swift depreciation of
PKR and high indigenous inflation.

Throughout the year, the Company
unwaveringly adhered to the principles
and best practices of quality, health, safety,
and environmental protection in all its
operations. It undertook several initiatives
to advance its journey toward becoming
an ESG-compliant entity.
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FINANCIAL PERFORMANCE ANALYSIS

Summarized financial performance is as follows:

Rupees in Million %
2023 2022 Variance
Sales 47,6061 39,000 22%
Cost of Sales (43,220) (34,027) (27%)
Gross profit 4,442 4,973 (11%)
Admin, Selling and other Expenses (1,279) (1,227) (4%)
Other Income 275 187 47%
Operating profit 3,437 3,933 (12%)
Financial Charges (2,016) (676) (198%)
Net profit before tax 1,422 3,257 (56%)
Taxation (517) (1,045) 51%
Net profit after tax 905 2,212 (59%)
Earnings per share - Rupees 2.25 5.51 (59%)

The gross profit margin, calculated as a percentage of net sales, was recorded at 9.32%
(compared to last year’'s 12.75%). Elevated material and fuel costs led to a 27% rise in the
Cost of Sales compared to the previous year. Nevertheless, the Company managed
to partially offset this effect by capitalizing on a 22% upsurge in Net Sales value. This
achievement was realized through a blend of a favorable sales mix and the adjustment
of selling prices in alignment with prevailing market conditions, even in the face of a
reduction in sales volume comypared to the preceding year.

Resultantly, the current year's Operating Profit (EBIT) stood at Rs. 3,437 million (7.21%
of sales) while in 2022 it was Rs. 3,933 million (10.08% of sales). Higher interest rates and
working capital needs made the finance cost surge from Rs. 676 million to Rs. 2,016
million in a year. Nevertheless, Your Company adeptly streamlined the working capital
by effectively overseeing inventory levels and solicited customers' assistance to expedite
payments for trade receivables.

The Directors report that your Company has managed to achieve profit before tax (PBT)
for the year of Rs. 1,422 million (2022: Rs. 3,257 million) and profit after tax (PAT) of Rs. 905
million (2022: Rs. 2,212 million) for the year under review.
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APPROPRIATION

The following is the summary of appropriations made during the year

Rupees in Million

Profit for the year 904.99
Unappropriated Profit brought forward 214824
Available for appropriation 3,053.23

Appropriation of Reserves
Transfer to General Reserve (2,000.00)

Transfer from General Reserve 1.000.00

Transactions with Owners

178,539,078 interim bonus shares issued in the proportion of (1785.39)
four (4) shares for every five (5) shares held T
Total Appropriations (2,785.39)
Balance carried forward 267.84

For the Financial Year 2022-2023, the Board of Directors declared an interim divided by
way of issuing bonus shares in the proportion of Four (4) shares for every Five(5) shares
held (i.e. 80%) amounting to Rs. 1,785.39 million by appropriating from distributable
reserves of the Company. The Bonus Shares were issued during the year under review,
thereby, increasing the issued, subscribed and paid-up to 401,712,926 ordinary shares
of Rs. 10 each. The Directors also approved a transfer of Rs. 1000 million from General
Reserves to Unappropriated Profits to facilitate issuing of bonus shares. Due to business
plan forecasted and cash flow planning & budgeting, no cash dividend has been declared

for the year.

Moreover, 20,288,532 bonus shares (Rs. 202.885 million) were also issued during the year
under review by appropriating from Capital Redemption Reserve Fund as the Board
of Directors and the Shareholders approved the issuance as the final dividend for the
Financial year 2021-2022.
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LIQUIDITY MANAGEMENT

Your Company's management consistently strives to achieve a balanced blend of
long and short-term borrowing, aiming to effectively address its business's liquidity
requirements. During the year, the Company considered it essential to arrange a long-
term loan of Rs 4 billion that improved the cash flows and subsided pressure on short-
term working limits as the closing balance of short-term borrowing stood reduced to Rs.
4,071 million (LY. Rs 7,513 million). The company used the lowest-cost mix of short-term
working capital limits, such as money market loans, to keep its finance cost at 16.39% (L.Y.
9.00%), despite the huge increases in policy rates during the year.

EARNINGS PER SHARE (EPS)

For the year under review, Your Company reports the basic EPS at Rs. 2.25 (2022: Rs. 5.51).
There is no dilution effect on EPS for the period under review and the corresponding
period of last year.

During the year, 198,827,610 bonus shares were issued in aggregate thus increasing the
fully paid-up number of ordinary shares to 401,712,926. The weighted average number
of shares for the current and corresponding year included the impact of bonus shares
for the calculation of EPS as per the requirement of International Financial Reporting
Standards.

CONTRIBUTION TO THE NATIONAL EXCHEQUER

Your Company's contribution to the National Exchequer for the year increased to Rs.
9,501 million as comypared to Rs. 8500 million for the last year.

10 10,000 9,501

8 7.37 8,000
6,000
4,000

2,000

2018 2019 2020 2021 2022 2023

2018 2019 2020 2021 2022 2023

B Earnings per share Rupees) 1 Contribution To National Exchequer (Rupees in million)
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BALANCING, MODERNIZATION &
REPLACEMENT (BMR) AND DIGITIZATION

During the year under review, The Company has incurred a capital
expenditure of Rs 1595 million (L.Y: Rs. 2,539 million) to complete BMR
projects initiated in previous years and certain necessary upgrades/
replacements.

The Company has completed the BMR projects to increase the Sheeting
Capacity, upgrade the Distributed Control System (DCS) / Quality
Control System (QCS) & Drives of Machines, improve the Steam Supply
Systems, modify the Waste Paper Recycling Plants, add to the Box
Making capacity, and increase the Steam Generation. The Company is
also adding another Waste Water Treatment Plant to enhance its water
recycling capacity and follow its policy of resource conservation and
sustainability. The Company plans to finish this project in the upcoming
year. The Company is also working on a project to modernize the Roll
Grinding and Balancing System. The machinery arrived this year and its
commissioning is underway with expected completion in the upcoming
year. The total spending on above BMR projects so far is Rs 4,024 million
against an estimated cost of Rs. 4,400 million.

Moreover,the Company finished the project of upgrading and revamping
the Crid Station, with a new Transformer, Double Circuit (In - Out)
Breakers and a Metering System. The Grid Station capacity increased
from 5.5 MW to 16.0 MW. This will give the Company more flexibility in its
energy mix planning.

Furthermore, the Company is modernizing its mechanical workshop
and increasing its capacity to produce local alternatives of imported
chemicals like Calcium Carbonate etc. The Company has also completed
the digitization project for operation control automation of the PM-7
Machine with the help of a Foreign Consultant, which improved its
operational stability and quality of the products manufactured on it.
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MARKET CAPITALIZATION

The stock market in Pakistan showed
a resilient performance in  FY2023,
coping with a mix of challenges and
opportunities. Investor sentiment was
sometimes affected by uncertainties, but
overall, the market maintained a degree
of stability. The benchmark KSE 100 Index
reached its peak of 43,887 in August - 2022
and its lowest of 38,135 in Jan - 2023. The
benchmark KSE 100 Index closed at 41,453
pointsas of June 30,2023 (L.Y. 41,541 points),
slightly lower than last year.

Your Company's share price reached a
peak of Rs. 74.52 in September 2022 and a
bottom of Rs. 26.67 in June 2023, reflecting
the effect of the 80% bonus share issue.
The share price closed at Rs. 28.24 as of 30
June 2023 (2022: Rs. 61.80). Although this
showed a noticeable decline, the market
capitalization remained stable at Rs. 11,344
million, slightly below the previous year's
Rs. 12,538 million, indicating resilience and
potential for future growth.

CAPITAL MANAGEMENT

Your Company's policy is to maintain
a strong capital base and preserve
Mmaintain investors, creditors, and market
confidence to safeguard its ability to
continue as a going concern. Your
Company manages its capital structure
and makes appropriate adjustments to
move with economic changes and the
risks associated with safeguarding its
asset base. Your Company's management
believes in maintaining an appropriate
debt-equity ratio and optimal mix of long
and short-term debts.

PROVIDENT AND GRATUITY FUNDS

Your Company provides terminal benefits
toitsemployeesinthe shape of a provident
fund and a gratuity scheme. These funded
benefits are maintained by two separate
duly approved trusts. These trusts are
managed by trustees who get the funds
audited each year.

The trustees of the respective funds have
informed the Company that the values of
the investments of the two funds as of the
year-end were as follows:

Rupees in Million

2023 2022
Provident Fund 919.02 76274
GCratuity Fund 866.77 750.10

AUDITORS

The present Auditors, BDO Ebrahim &
Company, Chartered Accountants, are the
retiring auditors of the Company and have
offered their services for re-appointment.
They confirmed that they have been given
a satisfactory rating under the Quality
Control Review Program of The Institute of
Chartered Accountants of Pakistan (ICAP)
and the firm is fully compliant with the
International Federation of Accountants
(IFAC) guidelines on code of ethics, as
adopted by ICAP. On the recommendation
of the Board's Audit Commmittee, the Board
of Directorsproposedtheirre-appointment
by the shareholders at the forthcoming
Annual General Meeting, as auditors of
the Company for the year ending June 30,
2024, at a fee to be mutually agreed upon.



RISK MITIGATION

The Board of Directors,
Committee, and the senior management
team led by the Chief Executive Officer
responsible for oversight of your
Company's operations and to evolve

are

Board's Audit
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proactive strategies to mitigate any
potential adverse impact of major risks duly
categorized into Strategic Risk, Operation
Risks and Financial Risks. The information
about these risks and their mitigants is
provided below:

Risk factors

Mitigants

a) Strategic Risk
e Changesin global and local Your Company regularly keeps track of the
economic trends & competition changing market trends and seeks feedback
threats. from its regular and prospective customers.
Your Company also ensures that its products
‘ .Technol.ogyar.wd prqduct are best suited for the customers' current
|nnovat|oh.sd|srupt|ng the , and future needs at competitive prices with
acceptability of the Company's the finest quality as a measure to counter the
products. competition and to retain and improve its
market share.
b) Operational Risks
e Rising raw material / fuel and Your Company has a well-diversified supplier
other operating costs. base for domestic and imported materials.
. : Energysufficiencyisensured by puttingin place
*  Supply chain disruptions lead to , 9 Y yP , 9 p ,
. . different power/steam generation facilities
increase lead time. }
running on alternate fuels. Human resources
* Scarcity of Materials / Fuels are developed by providing appropriate in-
disrupting the production. house and external training opportunities.
e Dearth of Skilled human
resources.
c) Financial Risks

Credit Risk
Liquidity Risk
Interest rates Risk

Foreign Exchange Risk

These risks are explained in note 47 of the
financial  statements.
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CORPORATE INFORMATION
Board of Directors
Composition of the Board

During the year, the Board consisted of
seven (7) members. The composition of
the Board during the year is given below:-

During the
year
Male 6
Female 1
Independent Directors 2
Non-Executive Directors
Executive Director 1

Mr. Igbal Ali Lakhani held the position
of Chairman of the Board and Mr. Aftab
Ahmad is Chief Executive Officer of the
Company.

Board Meetings

Five meetings of the Board of Directors
were held during the year ended June 30,
2023. Attendance by each Director was as
under:

Name of Directors Meetings
Attended

Non-Executive Directors

Mr. Igbal Ali Lakhani (Chairman) 5

Mr. Amin Mohammed Lakhani 5

Ms. Anushka Lakhani 2

Mr. Babar Ali Lakhani 5

Independent Directors
Mr. Ali Aamir 4
Mr. Asif Qadir 4

Name of Directors Meetings
Attended

Executive Director

Mr. Aftab Ahmad (CEQ) 5

Audit Committee

An Audit Committee was set up by the
Board after the enforcement of the Code
of Corporate Governance. An independent
Director is its Chairman and two Non-
Executives Directors are members. Four
meetings of the Committee were held
during the year ended June 30, 2023.
Attendance of each Director is as under:

Name of Directors Meetings
Attended

Mr. Ali Aamir (Chairman) 4

Mr. Ami_n Mohammed 4

Lakhani

Mr. Babar Ali Lakhani 4

The terms of reference of the Audit
Committee have been duly prescribed
by the Board including those specified
in the Code of Corporate Governance. In
addition, the Audit Committee is free to
ask for any information and explanation
to satisfy itself regarding the financial
statements and internal controls. The
committee met at least once a quarter to
review the financial statements and any
major judgmental areas concerning the
Company's business. The Audit Committee
gives its recommendations to the Board
for the approval of financial statements
which are duly endorsed by the CEO and
CFO.



Human Resource & Remuneration
Committee

The Board, following the Code of Corporate
GCovernance, has also constituted a Human
Resource and Remuneration Committee.
It comprises of the following members:

Mr. Asif Qadir Chairman
Mr. Amin Mohammed Member
Lakhani

Ms. Anushka Lakhani Member
Mr. Aftab Ahmad Member

A meeting of the Committee was held
during the year which was attended by all
the members. The terms of reference of the
Committee include but are not limited to
those mentioned in the Code of Corporate
Governance.

Directors’ Remuneration

Theremuneration ofthe Board membersis
approved by the Board. However, following
the Code of Corporate Governance, it is
ensured that no Director takes part in
deciding his/her remuneration. Please
refer to note 44 of the Financial Statements
for information on the remuneration of the
Chief Executive Officer and Directors for
the year ended June 30, 2023.

Directors’ Training Program

All the Directors on the Board are fully
aware of their duties and responsibilities
as Directors of your Company. The majority
of the Directors of your Company have
completed or are exempted from the
requirement of the Directors’ Training
program.
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Directors' Evaluation

The Board of Directors has put in place
an effective mechanism to review its
performance on a  self-assessment
basis. The Board duly provides valuable
guidance and ensures effective corporate
governance.

CORPORATE AND FINANCIAL
REPORTING

Your Company is committed to good
corporate  governance. The  Board
acknowledges its responsibility in respect
of the Corporate and Financial Reporting
Framework. The Directors confirm that:

e The Financial Statements prepared
by the management of the Company
present its state of affairs fairly, the
results of its operations, cash flows, and
changes in equity.

* Proper books of accounts have been
maintained by the Company.

* Appropriate accounting policies
have been consistently applied in the
preparation of the financial statements
and accounting estimates are based on
reasonable and prudent judgment.

e TherearenodoubtsupontheCompany's
abilitytocontinueasagoingconcern.

* There has been no material departure
from the best practices of the Code of
Corporate Governance, as detailed in
the listing regulations of the Pakistan
Stock Exchange.

* The system of internal control is sound
in design and has been effectively
implemented and monitored.
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* International Financial Reporting
Standards, as applicable in Pakistan and
the requirements of the Companies
Act, 2017 have been followed in the
preparation of the financial statements;
and any departure thereof has been
adequately disclosed and explained.

e Summary of key operational and
financial data for the last six years is
annexed to the annual report.

¢ Information about taxes and levies is
given in the notes to, and forming part
of, financial statements.

RELATED PARTY TRANSACTIONS

Inaccordancewiththerelevantregulations,
your Company has devised a Related Party
Transactions Policy approved by the Board
of Directors which governs how arm's
length and non-arm’s length transactions
are dealt with. All related party transactions
carried out during the year are disclosed in
note 45 of the Financial Statements.

COMPLIANCE WITH THE CODE OF
CORPORATE GOVERNANCE

The Statement of Compliance with the
Code of Corporate Governance is annexed
to the report.

MATERIAL CHANGES

No material changes and commitments
affecting the financial position of your
Company have occurred between the end
of the financial year and the date of this
report.

PATTERN OF SHAREHOLDING

The pattern of Shareholding of the
Company as of June 30, 2023, along with
the necessary information is annexed to
this report. There were 3,537 shareholders
on the record of the Company as of June
30, 2023. There was no purchase / sale
of shares by Directors / Chief Executive
Officer / Company Secretary / Chief
Financial Officer / Executives and their
minor children during the year.

The Board has determined a threshold
in respect of trading of your Company’s
shares by executives and employees
belonging to the manager and above
categories irrespective of their salaries.

CUSTOMER FOCUS

At the heart of our business success lies
an unwavering belief in the pivotal role
our valued customers play. This enduring
principle serves as the cornerstone of our
Company's policies, placing customers
squarely at the nexus of every strategic
decision. Our commitment to customer-
centricity is underscored by a meticulously
crafted long-term strategy that engenders
loyalty and fosters unwavering trust. By
maintaining an open dialogue and forging
robust connections with the market and
our customers, we continually refine our
ability to comprehend their unique needs.
This intrinsic understanding empowers us
to curate offerings that align seamlessly
with their requirements, elevating us to
the status of their preferred choice.



HUMAN RESOURCE

We are living in a time when a new
economic paradigm - characterized by
speed, innovation, short cycle time, quality
and customer satisfaction highlight the
importance of intangible assets such as
knowledge, innovation and particularly
human capital. This new paradigm has
made human resources development as
the center of gravity in an organization.

Effective execution of human resource
practices  has  positive  relationship
with our Company's performance. Our
human resources plays a central role in
implementing the Company's strategy.
With a properly developed strategic HR
architecture, the Company can understand
exactly how its people createvalue and how
to measure the value-creation process.

The Company takes great pride in not
only recognizing its people as its key
assets, but also ensuring that this belief
is translated into a working environment
that provides growth opportunities,
respect, emmpowerment and inspiration. As
a Company that is geared towards helping
people to create a better tomorrow, we
ensure that our employees are not only
committed to this vision with the utmost
passion and sincerity but are also well-
equipped to perform and deliver at their
best potential.
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In a time of economic crises throughout
the world, the major challenge we are
facing is to engage our human resources.

It has changed the experience of work for
the vast majority of our employees and it
geared us to adopt how to organize the
work. The Company acknowledged its
human resources in the crisis era and give
them opportunities to enhance their skills
through the implementation of an internal
talent development system that helps
the Company to provide leaders with the
data needed for strategic alignment and
decision-making. Appropriate career paths
and recognition programs are in place for
technical and management staff.

EMPLOYEE RELATIONS

The harmonious bond shared between
our management and employees remains
as steadfast as it has been for numerous
years. This amicable rapport stands as
a testament to our supportive work
environment, reflected in our notably
low employee turnover rate, which is
remarkably competitive within our sector
and extends across other industries. Our
Company's commitment to nurturing a
culture of mutual respect and collaboration
underscores  this achievement. This
enduring camaraderie not only cultivates
a sense of belonging but also serves
as a catalyst for sustained employee
engagement and enhanced performance.
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SAFETY, HEALTH, ENVIRONMENT, AND QUALITY
(SHEQ)

Excellence and continual improvement have always been the prime focus
of your company. We aim to conduct business with integrity, openness, and
respect for universal human rights and core labor principles throughout our
operations. We endorse the UN Guiding Principles on Business and Human
Rights and are embedding them throughout our operations. Compliance
in all these areas is independently verified by various third-party audits
against customer needs and international standards like SEDEX, ISO 900T:
2015 QMS, ISO 14001:2015 EMS, and ISO 45001:2018 OHSM.

Sustainability has emerged as a significant central point within your
organization. Climate change and environmental deterioration is a growing
concern worldwide. Pakistan is one of the most vulnerable countries to
the consequences of climatic change and awareness to the public on
environmental issues is equally important in a country where literacy rate
is low. Your Company promoted awareness through participation in various
events like celebrating World Environment Day with the coordination of
the Environment Protection Agency, Punjab and Word Sustainability Day
with the collaboration of the College of Earth and Environmental Sciences,
University of the Punjab. Your organization regularly facilitates visits by

educational institutes and students’ internships.

Aligning with the United Nations' 17 Sustainable Development Goals (SDGs),
as adopted by the Government of Pakistan, the Company actively works to

improve health, education, and the environment. Resource conservation is
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of significant concern to the Company. It prioritizes the Energy and Water
efficiency. Through regular monitoring and best practices, we have been
able to achieve overall improvements in the utilization of energy and water;
leading to both sustainability and cleaner production practices. Efforts
include reusing treated effluent water, partially replacing freshwater, and
adopting renewable energy like solar energy and energy from agricultural

waste.

Ensuring a safe workplace for employees is our foremost priority. Vigorous
risk assessment and preventive measures are diligently pursued to achieve
zero accidents and mitigate environmental impacts. All accidents or near
misses are thoroughly investigated to address root causes and prevent

recurrence.

We are constantly increasing our focus on fire safety. Many measures have
been taken in this regard that include updated firefighting equipment,
training,regularfireandevacuationdrillstoensureemergency preparedness,
formulation of a Fire Marshal team having members from all areas, and

their training.

The Company's efforts have been recognized through various prestigious
awards, including the Sustainability Initiative Award 2023, Annual
Environment Excellence Award (AEEA) 2022 by the National Forum for
Environment & Health (NFEH), Annual Fire Safety Award 2022 by the Fire
Protection Association of Pakistan (FPAP) & NFEH and Energy Performance
Award for Industries 2022 by United Nations Industrial Development

Organization.
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CHILD EDUCATION INITIATIVE

Child education holds paramount importance within your company's
values, exemplifying our commitment to shaping a brighter future.
Through various initiatives and collaborations, we strive to provide
access to quality education for underprivileged children, fostering
their growth and potential. Our efforts underscore the significance of
nurturing young minds for a better society.

Your Company has initiated a significant Joint Venture (JV) with the
Institute of Rural Management (IRM), focusing on implementing one-
room classrooms in impoverished communities. This vital initiative
targets non-school-going children, often engaged in child labor such
as garbage collection. Through individual counseling, parents are
informed about the importance of education, resulting in encouraging
outcomes, with improved participation and attendance among these
children. Additionally, health checkups have been conducted to ensure
their well-being.

Similarly, a successful collaboration with the SMILE Foundation near our
Mill has encouraged Out of School Children to enroll in schools, yielding
remarkable results. This endeavor is being expanded to include more
Out of School Children. In the Neelum Valley, Azad Jammu & Kashmir,
Century Paper partnered with the Million Smile Foundation to adopt
a high school, leading to a significant rise in the number of enrolled
students, especially from underprivileged backgrounds.

Every summer, the Company organizes special Computer Training and
English Language courses for employees’ children, enhancing their
skills. Completion Certificates are awarded by the Company as part of
these enriching opportunities.
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CORPORATE SOCIAL RESPONSIBILITY

Your Company is committed to the social and environmental cause of society and
believes in building strong bonds with all segments of society. To cement these bonds,
welfare activities are carried out to uplift the communities with special emphasis on
child education and clean drinking water in the surrounding areas. The Company
provides education aids to needy children with special emphasis on the education of
Out of School Children. Moreover, Company has also distributed food hampers in flood-
affected areas in collaboration with the local administration.

Your Company is a part of Lakson Group of Companies. The Company, from time to
time, collaborates with the charitable arms of the group under the name of Hasanali
& Gulbanoo Lakhani Foundation and Lakson Medical Trust for philanthropic activities.
Moreover, festivities like employee'’s family fun fare, educational trips to historical places,
summer camps for employee’s children, and interdepartmental sports activities have
become a regular feature of the Company.

Your Company was also awarded the Annual Corporate Social Responsibility Award
2020, in the appreciation of services and overall performance in “Community Affairs” in
the 9th Int'l Annual CSR Summit by Professional Network and Ethical Business Update.

A well-defined value system is in place in your Company. It is designed to ensure and
inculcate the spirit of ethical behavior, develop a commitment to excellence, and adopt
a customer's focused and responsible sourcing approach. The Directors consider it
as a long-term investment in the collective development of your Company's Human
Resource in particular, and the society as a whole.

Information Technology Training Century Paper Toastmaster Club
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OUTLOOK FOR THE YEAR 2024

The government has set the target growth rate for Pakistan for FY 2023-24 at 3.5%, which
seems ambitious compared to last year's 0.29%. High inflation and strict monetary policy
are having an adverse effect on demand and Production costs. Moreover, the government
hos taken several steps to fix the structural problems of the notional economy under the
IMF program, such as raising energy prices, taxes and policy rates. The IMF program
helped to restore the foreign exchange reserves and reduce the default risk. However,
inflation will make businesses more costly and reduce people's purchasing power.
Moreover, the global demand slowdown may make the imorts, cheaper and more
competitive than the local industry.

Your Company has enhanced its ability and quality to cater to the needs of its valued
customers. However, the current economic situation is preventing the Company from
operating at its best. Your Company's management is closely monitoring the changing
scenario and adapting its business strategy accordingly. The management's goal is to
maintain a balanced and competitive sales mix of its products and to ensure reliable
supplies to its loyal customers. The recent global decline in commodity prices has
lowered the cost of some key imported materials (i.e. wood pulp) and fuels (i.e coal) for
the Company. The Company has also successfully improved its energy mix by upgrading
its grid station and also switching the partial load to a cheaper gas supplier. Furthermore,
the management is striving to reduce the finance cost by managing the Inventory
and trade receivable efficiently to offset the effect of high-interest rates. Therefore, the
Management expects a better financial performance for the Company in the next year.
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On Behalf of the Board of Directors
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Igbal Ali Lakhani Aftab Ahmad
Chairman Chief Executive Officer
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